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BY GEORGE BLACK, N .P .  

PART I. 

I I E  Socialist of to-day accuses those who see in the 
freeiug of l m ~ d  :L full solution of the social ylol,lonr 
of being ccoi~oli~ically one-eyed. I Ic  admits that in 
l~riinitive ho~ i~ t i c s ,  ullerc iiuplements nre rude and 
processes l):~rbnrous, that unrestricted nocess to laud 
3 ould l)ractically n~enll industrid frectlom. Now 
that science 11x6 come to the aid of even the most 

prii~lary form of production-agriculture, and that in1l)lenlcnts 
have hecoi~~c. complex and exl)ensive, hc argues that eveu if land 
could be freed the great bulk of 11umn11itj n ould relnain enslnvcd. 
I t  is l)crfwtly trur, ns IIenry Ueorge htatecl, tllilt labor was 
b(.fore cal)it,~l, aid that aitlanl, Iu~ving labor-forw, did uot feel 
the \\nut of it. l<ut t11c.n Atlam 11atl ilo c~onll)etitois ; llis w:iuts 
were few, his 111ot1c of life littlv diffclrcilt from t l ~ i ~ t  of the 
nniulals \\l10 s ~ ~ r r o u n d ~ d  Ililn. l l i s  ouly clothing as ~ I I P  hair 
of n liicll sartoridii~u hae nliiiost denuded nlodrr11 i l w l  ; 11is 
drink, water froill the stleaiil ; his food, gronnd root\ or the 
fruit nntl nuts that hung froin cvcry bough ; his 11:11)it:~tion, a 
cave or the Ilollov of n trcc. To-day it w o ~ ~ l t l  he luorc 111crcifu1 
to shoot a luan tllail to turn hi111 out to conquer the v iltlcrl~css 
anued with m l y  11ih ten ti~lonh : ~ p i u s t  coii~l~etitorb 11rovidd nit11 
axes, forest-clevils, stealn-plougl~s, d:~u~-sii~kcrs, I ~ a r r o w ~ ,  rc:lp- 
ing-machines, threshing 111:1chiues. hwns, frnces, llired l~clp,  
horses, sreds, and bank halancc~i. Nut l~nving these necehsilies 
of civilise11 production nud f o r d  to lmrrow tlwm froin those 
who posxss t l~eln iu hupelfluity, then, the land on ~\ l l i ( l l  the 
borrowed cnpitnl i b  u s d  ceases to be free. The : t l l ~ p d  
'' freedom " of the laud nou't alter the situation. TIIP land-nqcr 
d l  pay rent as  no^-the only tliffercncr being that it is cnllcd 
interest. Cnn lnnd really be nntiondiscd wllilc inq~lel~lollts arc 
privatrly ow,ned :) Hardly ! 

Q Q V. Q S S 

I re:~tl some time ago in an Amcrrcall paper an account of 
11on. electricity is gcnernted in a city of tlie Uuion whose nnnx I 
forget. Thc conlpmy wlio snlrldied tllc city with light had been 



troubled greatly with strikes among their men, who den~nnded 
25 cents per hour for their labor. The district was full of what 
is ignorantly termed l '  surplus labor." Therefore, reversing the 
" penny-in-the-slot " system, the company erected a nuniber of 
cranks in the requisite positions, so constructed that when the 
handles had been given a certain nuniber of revolutions, usually 
occupying ail hour, ten cents (5d.) dropped out. By these 
means they succeeded in getting the same nlnoui~t of work done 
at  a wage-saving of three-fifths, which soon repaid them for the 
initial cofit in m:~chine erection. The story may be npocryphal, 
but the thing is possible and so probable that, if the idcn has 
not been as yet utilisd, there is little doubt that it crentually 
will-that is. if conditions be not speedily altered. l)oubtless 
some of my readers will feel disposed to applaud the notion, not 
recognisiug in it a potency for the e11s1:rvrmeiit of man and for 
the nianufacrurc of lonfors who would have 110 pride in life and 
find no pleasure in honest toil, but w-ol~ltl be coi i te~~t  to 1;c.ep the 
flame of csistc.~ux burning, when food was not to he begged or 
stolen, by an l ~ o ~ l r ' s  Irc.grutlged. and 1)11~asuroless exertion at t'he 
l igh t -ge i~~a t i i rg  cranlc. Science n ~ a y  yct t ~ c n  go furt1lc.r. Not 
contrnt with rcdl~cing l~uninii heings to thn lrvcl of (milks, rods, 
and l~ist,ons, s l~e ,  if ~~lonol~oly  e ~ i d ~ ~ r e s ,  inay c w u t ~ ~ a l l y  succced 
in alinost U-holly dihl~e~mil~g with tl~c?in. I t  is not difficiilt to 
imagine an era wlmn inore meil are occlil~ied ill ~nnkillg 
than in rising i i~:~vl~incry;  :IIL (sl)ocl~ ~ v 1 1 t ~  t11~  ~ K I I I : I ~ P ~  

of a vast n~anufnclol.y iuigl~t, n.11ilo 1yi11g i l l  hd, l ~ y  1)11lli11g o ~ t  
or pressing n fen- l(,ttc~rwl r j t ~ q ~  likc: t,l~osc. of an o r f i :~~~ ,  ~ c ! t  in 
nlotion a11 the natiw:rl i'orcw fcttcrcd 1)y scici~cc~ for t,lic l)c'i~fonl~- 
mce of vnrious ini1utiti~i:~I t,aslis witlrout 111:lrulal aid. Consider 
the subject froln tlic n e ~ s l ~ n p c r  III:IIL'S l~oint of ~ i c v  alone. 
Brains-that is, the best I)min-will al \mjs he necesstrry, wen  
if it be only to dcvisr how bra,wn n ~ n y  hc dispensed with, and 
50 writers will cont in~e to he essential to the disscn~ination of 
thought ; but one may easily imagine how, through a tlevelop- 
ment of the tyl)e-writer, the thinker will sonic day h(! ennbltid 
to translate his thouglrt int,o loatlen characters without the inter- 
vention of t , l~e con~positor. The ' (  conlp." a~~ i~ ih i l a t ed ,  the 
writer-set t j p  \vould go stmight into the hands of the " rcnder," 
who might then lmss it over to the " i~~alier-ul)," who would 
arrange i t  in columns, lock it np  in t , l~e fonrics, mid place it on 
the ~nachine. At this stage, t,hc man-created, inan-devouring, 
lnechanical inonster would have full play. (h later years, Maly 
Shelley's ' l  Frankenstien " will he road as an allegory of indus- 
trial import.) The prii~ting-machine, ttharged with matter for 
the world's enlightenment, n-ould then procccd to give pactical 
proof of the verity of the assertion that the more lnechanical 
power you put into nn article the less inanunl force is necessary, 
by feeding itself with paper and tmnsmitting the sheets it hnd 
printed on one side over to another machine whic~h, having 
finished the printing process, wonld then hand the papers on, 
without manual aid, to a folding-machine, which would in turn 

transfer them to a packing-machii~e, d i c h  wodd fasten the finished 
p q e r s  1111 in bundles, label th(>ae and, all the most expensive 
~rocemes being completed, X-ould deposit them with the pub- 
lisher for transinihsion to the public. IL'h~s, several hundred 
men, ininus those engaged in making the machinery so used, 1 

would bc absolutely shut out from employment. Imagine this 
process carried out through every depnrtnient of human industry. 
Imagine the hordes of discharged workers dependent on public * 

I and private charity. Imagine further that the lessening of con- 
sumption confiequent on the vast reduction in the total of wages 
paid has caused a contingent reduction in the ranks of distri- 
butors, and then picture the ctate of Society. Land being free 
would somewhat mitigate the evil, but even then, machines being 
monopolised, what could be expected, but the greatest socinl 
upheaval that the world ever saw. The monopolists even would 
revolt agninst a social condition which compelled them to pro- 

! duce wealth that alinost no one could afford to purchase, because 
past wenlth had been so inequitably and unequally distributed 

I that, though wants and population were yearly increasing, the 
means of satisfying need.: n e w  yearly diminishing. If all, 
eniployer and einployi., would only read the handwritiilg on the 
wall aright, they n-odd see that the heart is being eaten out of 
Soc~ety, not only by thr nionopoly of land, but by the nlonopoly 
of cqi ta l .  Master and man, the nlachines arcx mastering us. 
Piston, lrvrr, wheel, crank and boiler, are pressing us daily to 
the edge of an  a b s s  n-hose nnilic is Chaos ! 

PART 11. 

r HEN I was a school-boy, iuy rending-books w ~ r e  filled @@ with . denunciatiolis of thr  unr~nnoning stupidity of the 
British workman, who, on the introduction of machinery into 
industrial processe.;, went by night ill lawless n~obfi (sometimef 
styled L' Luddites ") to destroy it. But the instincts os 
the ignorant workers v r r e  correct ; the reasonings of their cul- 
tured critics were hased on the parochial character of their 
investiptions. I t  is perfectly true that the introduction of 
machinery into Britain resulted in a inarvellous increase of her 
w d t h  production : it is not true that this incrruse was followed 
by its distribution anlong British landlords, lendlords, wage- 
lords, and wage-earners in the proportions previously observed. 
That being so, the delnand for the services of workers slackened 
M-hen Britain had, through the first Great Exhibition of the 
World, curtailed her inarkets for the wealth she could not in- 
ternally consunle, by apprising the other nations of the advan- 
tages t l ~ a t  arise froin the use of machinery. To-day, every 
civilised nation is also a inanufacturing conlmunity, and Britain, 
a t  the dictation of her me1.chants, is forced to open, a t  the point 
of the bayonet, iuarkets for the dis~elnination of cheap goods and 
strange diseases among semi-civilised and barbarous peoples. 



To-day, some peoples have a surplus of rnw material m-hicl1 they 
can afford to exchange for the surplufi ~iianufacturetl goods of 
other countries. But when all countries have a surplus of 
manufactured goods and indigenous growths of the soil which 
could he locally consumed if all men had all the things they de- 
hired, but  which they can't exchange with other lands a t  any 
sacrifice, prompted by the allegod Inn, of " f ind  utilities," for  
either raw material or finished products, then the world will 
begin to understand that a nntion's best market is among her 
own sons and daughters, and that an inequitable and artificial 
division of woalth, leading to nn excess of lroduction over con- 
sunlption, eventually means national ruin. I imagine that at 
this stage I hear sonle bog-W-ittetl person ra1)turously shout "Pro- 
tection!" but  protection never yet iueant a fnir division of 
national wealth, and you nliglit ns well nttempt to prevent vol- 
canic eruptions by dropping dynnniite into the crater of Vesu~ ius  
as to end n~onopoly h~ strengtherling its locnl grip on the pro- 
cessus of production and distribution. I 

Q Q Q Q , Q  

Tht. economic tendency of all impro~e lnen t~  in privately- 
l 

owned machines-uheii not accompanied by a shortening of I 

hours and an inc1*casc~ of wages-is towards n reduction in the \ 

nu~nhcr  of toilers. The prodtrctive lnhor nrmy is divided into 
three battalions. The first produces necessaries ; the second, 
luxuries : tlir third, the tools of protluction. Increased produc- 
tion' of nccessnric.s, without an increase of the total age return 
with which they limy be bo~lght, inevitaldy brings about :L 

lesscming of the tlucl l)rop~rtion between ronsul~iption and pro- 
duction. This ~ n u s t  inevitably 1)e followed by a surplusage of 
the goods tlint inany may want bnt few can afford to buy, which 
eventually leads to a d~:~dlock,  first in distribution and then in " t  

productioii. Thih is again followed by a lessening of those 1 '  

employcc1 in producing ant1 distributing, nnd consequently by 
that greater colnlwtition for hillets n hich always causes a slight 
but  l'erct'ptible all-round wage-reduction. This is again suc- 
ceeded by n falling-of in the demand for necessaries, caused 
by a mininlieing of thc, wage-earners' pon er to purchase. 
Owing to the major 1)nrt of the incrensed production, following 
on an improven~el~t ill mat hiiiery, falling into the hands of thoSe 
whose den~nnd for ~ic~cessnries, previously amply met, cannot lm 
increased, side by side with this decreased consun~p t io~~  of com- 
mon comnlodities l~iiiy c x i ~ t  an  enlarged d t u a n d  for luxuries. 
This deninnd, largely dependent on the cnprice of fadlion, can- 
not, however, absorb a tithe of the workers turned out of other 
occupntions. And, year by year, Society builds hospitals, 
asylums, soup-kitchens, and jails for the reception of her victims, 
the unwanted wmninder. 

L ;r Q Q Q *. 

The lwocess is endless. Cycle of depression follows cycle of 
prosperity ; the former vainly eldeavoring to right the economic 

equilibriulu wliicl~ the latter hxs disturbed. That task ended for 
the time, and consunlption having overtaken production, Society 
reverts to its old methods of distribution, and the procoss of 
increased production, accumulation, decreased consumption, 
deadlock, deprehsion, and comn~ercial crisis, has to be gone 
through once more. I t  al\vays will be so while the good things 
which should benefit all are devoted to the benefit of the few 
-and even to their undoing in t h ~  end. 

The illan who enters business nowadays can only get cus- 
tomtrs by taking them from some one else. Consequently, he 
must either sell cheaper or better gootls than his long-rstnhlished 
rivals. Tl i ro~igl~  the necessity thus arising for cheaper prodnc- 
tion, :L yearly-il~(.reasing number of inventors and skilled 
liien is devoted to the ~nanufacture of wage-saving m~~c l~ ine ry .  
All these forces tend to ~uinimifie the nuinber of hours daily 
~~ecensary to perform the ~vorld's n-ork. Machinery being lwi- 
vntely owned, this does not 111e:ln IL reduction of hours to each 
man, but a reduction of men to each hour. I t  is true that our 
wants contil~u:iHy incrcnsc. like our capahilitics for producing 
econm~ic:~lly, hut as new wtmts cannot, and thr  nlfwlls of su1)- 
~ u p p l y i i ~ g  0111 wmtq do not, increase in direct prol)ortion to t l ~ r  
inlprov~tl  neth hods of turuing out ~~ twssa r i e s ,  it follows t l ~ a t  
each new i lwout io~~ has :I tcmlency, direct and i~itlirect, to 
diminish tlie nuinbers of tllosc who work. 

I n  case solne of my re:~d~)rn 111:1y imaginc that I am invent- 
ing men iu buckmlu in order that I may knock thr.111 down, lct 
me qllote tht. statement of l k c n t o r  1Gdison that l L  t l l ~  ~uacl l incy  
of the Tiuited Stntes reprr.scmts tlic labor of out t l iousa~~d 
~nillion ~ I P I I ,  or fifty times a s  ~rluch labor as that of all thc nlllrl 
in this cou~~try." I t  is also true t,l~:~t 14tlisol1 also nays that 
owing to tllr ir~t'roduction of ~ i ~ a c l ~ i n c ~ y ,  " cwch wor1rc.r cm1 now 
buy four timvs as 1uuc11 n-it11 ten honrs' work ns his fat1ic.r could 
fifty years ago ;" hut if wcaltli I m  incrcnsetl fifty-fold, w lde  
the worker's s l ~ : ~ r c ~  has only been increascstl fourfold, t,llel~, 
altllongl~ :tbsoh~tc?ly better l~nid, 11c in nevert l~c~le~s relatively 
nrorsc off-his q m t n  in pro1)ortion to the national aggregate 
being smallcr t l ~ n  t h t  of his f:~ther. If  it  were not that we 
are confuned by :rllou-ing " tlw ~uediuni of exchangr " t,o veil 
these ecoiion~ic t'rutlm, sudl  suggt?stive figures would 11ave lo l~ (~ .  

? 
ago revenled t , l~e true cmsc of our socid sorrow. An Amcri- 
can \vriter of little note got to the hottom of things in 1883 
when he oluitted Iuoney figures and i)ointea out tlmt " it  takes 
7.5 busheln of the Western fanner's corn to buy one ton of Ohio 
coal, and tht. Ol~io ndner h a  to dig out twelve tons of con1 to 
buy one bushel of Western corn." The extraordinary discre- 
pancy on bot,h sides cannot be accounted for by the cost of 
trmsit, and 1nig11t well cause those who find in Jevonianism the 



true source of surplus value to think the matter over again. 
I t  is evident that the ininer and farmer might exchange 

! 
coininodities a t  little over the cost of production wcre it not that 
tlie landlords with their royalties and rents, the lendlords with 
their mortgages and interest, the nliddlen~cn with their per- 
centages and conlmissions, and the trusts or isolated employers 
with their profits, stand between the twu producers. Civiliza- 
tion is now asked to consider if it advantages human beings and 
niakes life happier and sweeter to erect toll-houses a t  the 
entrance of every avenue of production in order that the drones 
may have a chance to squeeze the honey-bag of every working- 
bee that goes in and out. The erection of harriers cannot faci- 
litate production, distribution and exchange. I t  cannot benefit 
every group of five men to so circumstance one of their number 
thnt he is dependent on their exertions and they dependent on 
his caprice for a livelihood. 

I might ~nultiply instalices to show that machinery is alinost 
everywhere displacing humail beings. For instance, to make by 
linnd all the yttrn s l~un  in England by the use of the self-acting 
ruule iu one year would require one hundred millions of men. 
0iie inan, driving a rea1)ing aiid binclii~g machine drawn by 
three horses, (.:m daily cut a i d  hilid twulve acres of grain-an 
aiuount of work whicl~ formerly recluired twenty pcrsons. Sir 
Joheph Wl~i twor t l~  Roille tiiue ago stilted thnt a lace-machine can 
do tlie work folmerly perforluetl by 8,000 Nottinghal~~ lace-makers. 
Before 1872, the greatest nverage carrying ct~pncity of steam- 
cargo boats was 1,000 tons. Such vessels carried a crew of not 
less tliau 18 men. I n  1894, a vessel \\.it11 a carrying capacity of 
9,000 tons only rerjuirt.~ a wen. of 35 men. Which is to say 
thnt one ves~el  non-does the work wliic11 formerly employed nine 
ships and that 35 seainen can perfowl the duties that previously 
occu1)ied 162 ~xlvigators. Fe  wrr shipbuilders and engineers in 
proportion are also required. What is to become of the lnm 
thus displaced ? If  they go on the wharves, it is only to find 
that, through the introduction of steam-crnues and other ini- 
l)ro\ ed appliances, fen-er men are wanted for loading and un- 
loading ships. Therefore, all over the world, there is :L yearly 
incrense in the numbers of those who must either stenl, live on 
public and private charity, or leave the world hurriedly. It i\ 
:~lso obvious that with an iil~ulutable continu:ltioi~ of the circuui- 
stances that deprive men of the opportunities to work, thc~ unem- 
ldoyed will continue to increrrse. What  is to be done wit11 them ? 
" They will he gradually absorbed by other trades," say\ some 
wiseacre, but if every trade has its surl)lus laborers, eve11 the 
trade that furnishe~ the machines that nianufacture most of the 
compulsorily idle, there evidently can be no room for absorption 
in ally. The only outlets are to be found in tlie prison, tlie 
aiylum, the liosl)ital, and the premature grnve. 

PART 111. 

cIPEAKINCS at  the Protestant Hall lately, Mr. M'Millan '=g asserted that : " During the last fifty years, in all English- 
speakiiig communities, it might be safely asserted that the wages 
of the working-mm, including ineclia~~ics and othws, had ad- 
vanced 50 per cent., the prices of food and other cornniodities 
as a whole had been reduced 25 1)er cent., and tlie hours of labor 
had been reduced 20 per cent." 

I t  artful of Mr. hI1J1illan, so far as New Sonth \Vales 
was concerned, to select the wages 1)rcvrriling 50 years  go for 
his comparison, for, 3s Coghlnn shows, tlie worst s ~ r i c s  of yrars 
known since 1821 was that ])revailing fro111 1843 to ' 5  l ,  when 
money wages wcre really half the prc!sent mtn, and tlic pur- 
chasing potrer of Inouey hut little greater thtm non-. I t  is easy 
to und(!rst:md ~ l i y  Mr. M'hIillnri did not select the ycnrs between 
1851 ; ; I L ~  18.i7 in his attctinpt to give the n~onopolists n statisticd 
c,s::use for saying that t11~ ~)eople nre not so badly off ils they 
atate. Tl~ose wcre the Jays of the gold rush wlim wnges rose 
in most cmos 200 l)er cent., ai~tl  wcrc ; ~ t  least 50 per cont. higher 
~II:LII I I I O W  now l)rovailing. Crrt:~inly the l)urch:~sing power of 
n~ouc!j. was less ~ I I I ? I I  th:m it II:IS bcrn sincc or \\.:E hofore. It 
was peritxtly fair to say that w:~ges were, ul) to rcwx~tly, twice 
what they were fifty years ago ; it \ran just as t1islu)ncst to 
inducct people to b(?licvc! t11:tt cui111~;~rison with that of : L I I ~  inter- 
vening period n-odd 110 to the :dvnutage of t l ~ o  wage-rate of 
to-day. W:~ges art) infinitely lower now tlmn in the ycnrs he- 
tween l871 and 1886. 

I woultl like Air. M'lllillan's authority for statiug t1i:~t the 
priccs of food : L H ~  othcr coliiiii~xliti(~b 11::s ~ J ( W I  r o d u 1 ~ 1  25 p w  
cent. during the last 50 yens .  Things t11:rt \\ crc tlirii ac.counted 
luxuries are now cheaper, but on the other hand nwcwsities are 
dearer. Clothing i.i chealler ; tools, fun~iturcb, a1111 ~~ic-nacs are 
certainly lo\ver in price, but food. despite the 1011 1nivc.s prcvail- 
ing d i n ~ r ~ g  the last six inonths, is now clearer a11 r0111111. Mr. 
M'Jlill.111 also forgot to 1ueiltio11 that, owing to the bor~owing of 
our 11111):lid Par1i:~rneuts of £76,118,565 in the 50 year6 lying 
between 1842 and 1893, the value of lnnds owr~c~tl hp Ms.P., 
Ms.L.C., and otlicrs have so enorniously i~~crenwd hy I w m s  of 
public eq~cnditure that, according to the (+ovc~nn~tmt statis- 
ticinn, the average deduction from wages for rent is 25 per 
cent. Assu~uing thnt, as Mr. Coghlnn 1)uts it, the wage of the 
average niale ndult is g96 per aunurii, if the. hi~tllord is 
allowed to deduct 224 from that suni, n l d  the11 the, Colonial 
Treasurer permitted to abstract g 3  Ss. !)d. l)cr I~ead, or in the 
cahe of a family of five, 215 18s. 9d., thore is just $56 left to 
provide the daily bread, clothing, h o t s ,  schooling, lodge-fees, 
fire and lighting, newspapers. books, and other siniple l)leasures, 
including drugs and doctor bills, during the twelve u~onths .And 
how many do not earn £56 ? How many do not earn the half of 



that sum in n year ? Row many men, women, and children have 
been don-ly crushed out of existence dnring the last five years, be - 
cause tllerc? n-ns for thein neither high nor low wage and no 
opl~ortunity of living except through charity, prostitution, o r  
crime ? 

As for Mr. M'Millan's last stateinent thut the hours of lnbor 
have been retlucc~l 20 l)c:r crnt. during the past 50 years, he can- 
not produt:e f ig~~r( 's  in s u p p r t  of its verity, and its only foundn- 
tion is to he found in the fact that trades-unionism has reduced 
hours from ten to oight daily in n ~ ~ u m b e r  of trndes where 
skilled lahor is c~nployed. Possibly Jlr .  MLMillnn was not 
:Lmarc that, though liours Inay hnvo been ret1uc:cd to that 
extent in so~nc: trades, ~~ovt,rtheless, through the ii~troductioll of 
more r:~l)id n~nchinrry, t,llc intensity of lnbor has been so increased 
that more \\-orIr is got out of men in less time, with a oonse- 
quent grontcr loss to each Illan of nerve-force. The workers, 
slaves of their o\\-il l~rocl ucts, are uot only n-orlred more c:losely 
but nctr~:~lly, throi~gh tile tlivision of lahor, the 1:rhorrr 111erely 
111nkillg :.L 1);irt of so1110 to-bt~-co~upletc i article, he c:m rarely show 
n11ythi11g t l~n t  hc can definitely (:lain1 11s his own l)rodu(%. But 
boyon11 that X r .  lRILJIillan's stntenlcnt is only true of skilled 
tradcs. ITc t1:~rod not nssert t , l~at  there 11r1s hecn a 20 per cent. 
reduction ill thc 11ours of 58,393 h o t , ~ l  ant1 donlestic servants ; 
or in thr. l l o ~ ~ r s  of 136,375 prinla~y l)roducers, c ~ l ~ i ~ f l y  agricul- 
turists ant1 l)r~stomlists; or in t l ~ r  llours of that vast horde of 
wl~ittr s l : ~ v t ~  \v110 st:rnd h e h i d  t,lic! countcm of storw or bend 
ovc:r the sc\\-il~g-~unc:hi~~c.s iu the m\-(,ator's den. ITours in all 
these oct*111):1tiol~s arc to-thy fro111 13 to  18, and not orie n-hit 
lower t11a11 t l~cy \\-we 3 0  years "g" But, even if w\-ngc,s I ~ a d  
inc!rcascttl :IS wi.11 as their 1)urchnsing pan-er, nut1 hours 
d i lu in is l~~d iu tllc l~ ropor t io~~s  Mr. hIL31illan intlic:ltctl, ~ r v e ~ t h e -  
less, the incrw~sc. of w:~gcs in no couutry under the smi 1 ~ s  1)ecn 
in tlirrwt r:~tio tt) t l ~ c  i~~c~casc .  of rulturnl wealth. 'I'lle annual 
\\-caltll-l)rotl~~et ltilr 1~e :~d  of Eri tai~l  has nluch more t,l~ari tlouhled 
t l r~r i l~g  tl1t1 1;1st R0 ycnrs, \\-hilt, \ \ -nps,  even to the ol)ti~nistic and 
not ovor-v:wcio~~s (ss-Trcnsr~rc.r. 1l:lvc only ndvnnced 50 per cent. 
Tllcrefo~v, wllcn c:olnl)arcd wit11 t l ~ e  national ii~colnc, it is evi- 
dent t'llat wages arc r c d y  not 30 per c n ~ ~ t .  higher, but 30 per 
cent. 1011-cr. t1la11 60 ye:m ago. \T7c~:~lth per heat1 has increased 
100 1w1' ('m~t., :111tl wigcs,  wording to MkMillnn. only 50 per 
cent. ; tl~t!rcfore, OIL l& own sho\ving, \\-ages have l)rol)orti~~i- 
ntcly tlct.lil~ctl. The t l e c l e ~ ~ s i o ~ ~  is rcnlly ~ n u c h  greater. 

The introtluction of any laboi~r-saving machine producing 
articles iu rollnnon use, tleprcciatcs the vallle of lnbor, by  
increasiug wenltl~ without mising wages. Thus, by au increase 
of hui+s value, the n~onopolist can wtisfy the wants of his 
co~nl)etitive wage-earncrs wit11 n sulaller portion of their week's 
work tl~:m heforc. As Ingalls, horro \~ing from Rodhertus, pnts 
it :-" The fnndanlental wror of cniployers is in regarding 
lahorcrq merely as prod~~ccrs,  from n l ro~r~  tllc m a x i ~ ~ n ~ n l  of ser- 

vice is to be exacted at a ini~linlum of cost, in5tend of consulners 
who furnish the iunrkct for more t l m ~  tl~ree-fourths of oiw 
manufactured co~n~notlities. Wants arc1 the nlrasure of n7ages, 
and their stnndnrd is fixed by thc cost of living. IIigher tvrlg~s 
and fewer hours of lnbor nieali greater activity in all 1)mnchcs 
of business, increaqed consu~lqhon of products, b ~ t t t ~  educatiou 
of children, happier hou~es, purer l)olitics, firmer gunmnterh for 
constitutional self-goveni~nent. Idon-cr w a g c ~  and more llours 
of labor must be followd by stagnation, depression, : ~ l ~ t l  moml, 
intellectunl, ant1 physical deterioration. l'roducts c~henprncd by 
low w n p i  are bnd, but men cheapened bv degr:~letl colnpetition 
are worscb." 

A nmny arc KOT 1)oor bronusc popul:~tion iucreases fnstcr #gH; 
I e l t l .  The l ) ~ p u l : ~ t i ~ ~ ~  of E ~ ~ g l a ~ d  lias illcreased 

n1E1~t 23 per cent (111rirlg thv last fifty j-ears while the i~ntional 
wealth has just ahout tlouhlctl tlurii~g that period. I n  Yrc~nce, 
\\-hero popnlation is nlniost :it :L stm~tlstill, thc wealth illcrease 
has hwll sinlilarly rnl)id, h1 A~ucric:l nnd Al~stralin, where 
population h:ls incrc:~setl nloro swiftly, tho aggreg:~tiou of 
nrealtl~ has been quite ns H&. Further, t l ~ c  ~ I I I ~ U U I  increase 
of cn1)itnl is n.hont o ~ ~ e - s i s t l ~  of tht? : I I U ~ I I : I ~  inco~uc in tile ~( lunt r ies  
mentiouetl. l5ut, un\\-illing to ackuo\vlctlge tlmt n-c:llth is un- 
fairly distributed ant1 c::lpitnl incquit:~l)ly ~uo~~ol)olisrcl, the 
hnlf-tliink~r at this stage of the i~rguu~eut  11s1~1ly :~sscrts that 
" over-protluctiun" is rcnpo~~siblc for l x~u l~e r i s~u  : n d  lack of 
e ~ ~ ~ p l o y ~ u c n t .  This is ahout as sensil)l(: :LS if o111~ shoi~ld say tlmt 
men are lut~cle hui~gr>- hy over-fcctli~~g them. 1 11c:lrd t11~  state- 
mont iu the New(-:~stle district tht. other (h?- \\-11cr.e tllo itlleness 
of vr~rious cod-pits was nttribntcd to " c,\-c~r-ljrotl~~ctio~~." Non-, 
tluri~ig t l ~ e  cnt,irc winter, I llave noticed 1111 cwtirt! al).senc:e of 
smoke t l~rougl~out the (lay f r o ~ r ~  nun?- clli~~nlicns in t l ~ e  poorer 
qunrtcrs of Sydney. This nhsteutio~i fronl firiug " (sould only 
have nrism froru the fnvt that tlle i~uu:~ton hc~tl not t l ~ o  wliere- 
n-ithnl to buy fuel. Hntl they 1)et.n ahle to ~ T I ~ C ~ I : I S ( !  nll the coal, 
as well as all the other c:o~~umotlitic~s tl1c.j- \wilted, it would 
obviously have l ) r o ~ ~ g h t  :~hout not o1~1y sr1c.11 :L great co~lsunll)- 
tion of cod  in their homes bat nlso in tlle factcmr>s and steam- 
ships throng11 the revi\-:l1 of t~ndc ,  that every ulinc and co:~l-pit 
in t11c con~ltry would h11 pnt to full use. \ V h t  is truc? of coal- 
nlining is true in every other t l q~a r tu~cn t  of hunuai~ industry. 
If every ulnn \vho lm n ~uetlrotl of 1~roduc~i1~g some t:ommoclity 
t l~n t  he can c~scl~ange for the other col~ul~odi t i~~s  w11icll arc neccss- 
sary to his existence, were allon-cd access to t l ~ c  necc7ssary Ina- 
terials. it  is int1isl)utahle t h t  none but the incal):rhlo and 
incnrn.hly lilzy n-oultl long rc~uain n burden on pr111lic: and 1)rivnte 
cllnrity. No\\- :L num'r~cr of people are 1nln~1.y for ~ o o d s  that 
others vainly try to sell, simply because tl~cslr gorged ~uasters 
have no c~pprtitts. 
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Every student of history must admit that the present social 

organism can be no more exempt from altemtiou than were 
those that preceded it. Professor Jowett, lately deceased, in his 

k introductjion to Plato's "Republic," ncknowledged that the 
nioderu orgmlisntion, being unable to cope with the growing 
evils that Iinvc. arisen from a complete chauge of industrial 
n~ethods, do11i:mds reconstruction. As a matter of fact, the 
change is nonT going on, nnd the for~nation of every joint-stock 
coml)al~y, cvcry oo-opern,tive indust,ry, every municipal gas- 
works or Stilt(. railway, furnishes proof that " private enterprise " 
is not n nccossity of ~)rogress and industrial processefi. Just as 
sr~icidcs, h :dc  s~rspe~~sioris nud reconstructions, commercial 
lmnkrul~tcies, strilrrs and nnomnployetl agitntions, prove that 
present society is unnJ,le to giwern itself. 

I t  is surelv time t,o end thiq continual class war. If Society 
will not end it, it u-ill end Soc.iety. I t  can only be ended by 
nutking 'interctstr? now nntngouistic th ,~rougl~ly  syuipathetic. A3 
Dr. Tugmmu says, in "Tlir History of l'oliticnl Economy" : 
" industrial socioty will not perinanc?ntly remain without 
systematic orgal~isatior~. The Incre conflict of private interests 
will never proilncc a well-ordcred commonwealth." Man took 
possession of stc?tml in ordrr to tran~form it iuto the agcnt of his 
will ; now WC are iu danger that steam luny take possession of 
us. I t  Inay l)(., nccording to the whimfiicnl idea of Samuel 
Butler in '' Ercs\vhon, " that n~nchinos, like the molluscs of twenty 
millior~ years bark, may in t,iule dcvrlop cnnsc:iousricw, and will 
eventwdly bc mtitled to the rights of conscious beings. Mean- 
time, s ~ e i u g  that they are gnining ground upon IR," and tliat 
the nuniber of tliosct hound down to them as slavcs " is yrnrly 
incrmsiug, it ir? necsessary that we should, uulilce E'mnke~rstei~~, 
control our l ~ ~ n s t r r  1 . 1 ~  socinlising it. W11c.n the r~inchinw, like 
the land, : ~ r c  (~)111111011 propertj-, t,llen men u-ill hnve tlicl uu1)ritlled 
oancrshil) of tlwir own bodioa. Now the ~imcl~i l~rs ,  mid those 
who own thcu~, ~ d c  civilization, and crush huuuinity to pulp. 
If we woul11 " lunster " the mxchine~ instead of h i n g  mastered 
by them, we n ~ ~ ~ s t  substit,ute united colleot~ivc capital for private 
co1nl)eting capitals. 
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The ASL p o s i t i o n  on ' t h e  new technology'  was c l e a r l y  and cogent ly  expressed 

i n  i t s  twelve-page booklet ,  A r e  t he  Machines t o  be Masters?,  w r i t t e n  by George 

Black f o r  t h e  ASL and publ ished by t h e  ASL's General Propaganda Committee i n  

1893.  (Geo. B lack ,  A r e  t h e  Machines t o  be Masters?  Another View o f  t h e  Wage 

Q u e s t i o n ,  w r i t t e n  f o r  t h e  A u s t r a l i a n  S o c i a l i s t  League and t h e  B e n e f i t  o f  i t s  

Propaganda Fund, General  Propaganda Commit tee ,  A S  L ,  C a s t l e r e a g h  S t ,  1893 ,  
d  Workman P r i n t ,  74 Bathurs t  S t ,  12pp,  1  ) Black commenced wi th  a  remarkably 

p r e s c i e n t  v i s i o n  of t h e  r o l e  of machines i n  f u t u r e  s o c i e t y ,  where t h e  'man- 

c r e a t e d ,  man-devouring, mechanical monster would have f u l l  p l ay '  and Mary 

She l l ey ' s  Frankenstein be read a s ' a n  a l l e g o r y  of i n d u s t r i a l  import ' .  H i s  

t e chno log ica l  imaginat ion,  though a s  mechanist i n  form a s  F l a sh  Gordon's 

meccano-like concept ions of t h e  f u t u r e  of t h e  un iverse ,  was a s t o n i s h l y  c o r r e c t  
40 

a s  t h e  func t ion  of f u t u r e  technology. H e  p r ed i c t ed ,  f o r  example, t h e  A 
a n n i h i l a t i o n  of t h e  compositor. 

one may e a s i l y  imagine how, through a  development of t h e  type-wri ter ,  
t h e  t h i n k e r  w i l l  some day be enabled t o  t r a n s l a t e  h i s  thought i n t o  leaden 
c h a r a c t e r s  without  t h e  i n t e r v e n t i o n  of t h e  compositor. .. The p r i n t i n g -  
machine, charged wi th  matter f o r  t h e  wor ld ' s  enl ightenment ,  would then  
proceed t o  g ive  p r a c t i c a l  proof of t h e  v e r i t y  of t h e  a s s e r t i o n  t h a t  t h e  
more mechanical power you put  i n t o  an a r t i c l e  t h e  less manual f o r c e  is  
necessary ,  by feeding i t s e l f  wi th  paper and t r a n s m i t t i n g  t h e  s h e e t s  it  
had p r i n t e d  on one s i d e  over  t o  another  machine which, having f i n i s h e d  
t h e  p r i n t i n g  process ,  would then hand t h e  papers  on, without  manual a i d ,  
t o  a  folding-machine, which would i n  t u rn  t r a n s f e r  them t o  a  packing- 
machine, which would f a s t e n  t h e  f i n i s h e d  papers  up i n  bundles,  l a b e l  t h e s e  
and, a l l  t h e  most expensive processes  being completed, would depos i t  them 
wi th  t h e  pub l i c  f o r  t ransmiss ion  t o  t h e  public.(pp.4-5) 

The i n s t i n c t s  of t h e  Luddi tes  had been c o r r e c t ,  Black argued, a s  t h e  i n c r e a s e  

i n  weal th  product ion caused by machinery had n o t  even been d i s t r i b u t e d  ' i n  

t h e  p ropor t i ons  prev ious ly  observed ' .  Wealth had increased  p ropor t i ona t e ly  

more than wages, a  p rocess ,  Black observed, which had beeen t ak ing  p l a c e  i n  

A u s t r a l i a  i n  t h e  previous 50 years . ( lO) Moreover, t h e  demand f o r  employment 

had s lackened,  then a s  now. Black argued: 'The economic tendency of a l l  

improvements i n  privately-owned machinese - when n o t  accompanied by a  

sho r t en ing  of hours  and an i n c r e a s e  of wages - is  towards a  reduc t ion  i n  

t h e  number of t o i l e r s t . ( 6 )  H e  p r ed i c t ed  'hordes  of discharged workers dependent 

of p u b l i c  and p r i v a t e  c h a r i t y '  and c a l l e d  on h i s  r eade r s  t o  imagine t h e  

l e s sen ing  of consumption consequent upon t h e  v a s t  reduc t ion  i n  t h e  t o t a l  of 

wages pa id ,  which would cause a  cont ingent  reduc t ion  i n  t h e  ranks  of 

d i s t r i b u t o r s .  

The monopolists even would r e v o l t  a g a i n s t  a  s o c i a l  cond i t i on  which compelled 
them t o  produce weal th  t h a t  almost no one could a f f o r d  t o  purchase,  because 
p a s t  weal th  had been s o  i nequ i t ab ly  and unequal ly  d i s t r i b u t e d  t h a t ,  though 
wants and popula t ion  were y e a r l y  i nc reas ing ,  t h e  means of s a t i s f y i n g  needs 
were y e a r l y  diminishing. 



Black maintained t h a t  i f  employers and employed would on ly  read t h e  w r i t i n g  

on t h e  w a l l  t hey  would see t h a t  h e a r t  was being e a t e n  o u t  of s o c i e t y ,  n o t  

on ly  by t h e  monopoly of l and  bu t  by t h e  monopoly of c a p i t a l .  'Master and 

man, t h e  machinese a r e  mas te r ing  us. P i s t on ,  l e v e r ,  wheel, c rank  and b o i l e r ,  

a r e  p r e s s i n g  us  d a i l y  t o  t h e  edge of an abyss  whose name is Chaos l t (5 )  The 

on ly  o u t l e t s  f o r  abso rp t i on  of t h e  compulsor i ly  i d l e  were t h e  p r i s o n ,  t h e  

asylum, t h e  h o s p i t a l ,  and t h e  premature grave. (8) Black ' s  s o l u t i o n ,  t h e  on ly  

means of a v e r t i n g  t h e  headlong rush  towards t h e  b r i n k  of barbar i sm was t h a t  

machinese must be made common p rope r ty ;  people  should,  u n l i k e  F rankens t e in ,  

c o n t r o l  t h e i r  mas te r  by s o c i a l i s i n g  it. 

Now t h e  machines, and those  own them, r u l e  c i v i l i z a t i o n ,  and c ru sh  humanity 
t o  pulp.  I f  w e  would "master" t h e  machines i n s t e a d  of be ing  mastered by 
them, w e  must s u b s t i t u t e  un i t ed  c o l l e c t i v e  c a p i t a l  f o r  p r i v a t e  competing 
c a p i t a l s .  (12)  


