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. In considering what to say to you this. dfternoon it seemed to me .
that what we needed.is a restatement of the fundamental attitude of
“the  Communist Party on the problem of werk ameng women, and to -
proceed then to emphasise what is needed in the way of organisation;-
'so that we can still better carry out our tasks. - T

" We.had a good development since we were able to move around .
more or less freely, since the fifting of the ban very good developmant
.in.the attention of the party to work among women. At the same. time
there is evident an insufficient knowledge on the part of our leading’. - -
committees: and our women's committees of how to organise sffectiyely, ..
how 1o’ determine the proper content of the .work of. our Women's
Committees, so that the various tasks may be taken up.. . -

. ’l haVe no doubt that at this date most of you, even if you_ only
began to study in the last year or so, will have had drawn . fo your +
attention the statement by Comrade Dimitrov at the 7th Congress that, . -
‘There cannot be a successful fight against fascism unless the wide .
masses of women are drawn info the' struggle.” - - Ll

-~ Communists have always<held the view that the women - masses -
must be drawn into the proletarian struggle, giving that particular
application according to the main developments of the period. . At the
ime Dimitrov spoke it was a case of winning the masses of women for
the struggle against fascism and the drive of fascism to war. Since

the war developed it has been a case of winning the masses of women
for the struggle for victory over the fascist aggressors., i

- But, of course, since the main aim of the workers” struggle is to
smash the rule of the capitalist class and set up workers' rule, it all re-
solves itself info a question of winning the masses' of women ‘fo 'the
proletarian movement for socialism. o e




‘We Communists do not have the view that there is any specific

ort any idea leading to a specific
man's movement could only be-a

‘womgan question. We do not supp
woman's movement, because a wo
_ bourgeois movement.

g . That being so, the interests of the

“ " of women into our Party; demand
- women from the factories and the
“the trade unions, housewives, farme
fessions. ‘ p

" We do not.have in our Party ‘any special women's section -

- member of our Party, man or womgn.' isysirr?ply a membenf osfiﬁ(emﬁ’ari

qe:,»\_n’r:oq’r consideration of sex. In our Party man and woman have e uéy

| -_rLg_ ts. Either may qualify for leadership, accept responsibility, L‘ag
ship and the acceptance of responsibility is not a question of sex, but o
-ability, experience, training and opportunity. ' o

s " While that is the fundamental position, név: L
B . position, navertheless we ‘
. same. time that, because the bourgeois aftitude toward oo at the

s women
men suffer from a sort of double subjecti '

" The daughter may be at one and the same H . sub] " an
_.ifnplr;yer anld _ fsucl?fec; to the father, and even l}r}ef;:amﬁoig:\ﬁg '1‘50 h?)n
directly exploited, she is i
.-_bourggois _g‘rﬁﬂ:de 1'owardsvev:}<;'ms:nr,mm|y eclea oY e omina
ideology. is carried into

.. class. "In addition to. that, the problems of

- call-for special attention. Without making d

the. Party betwesn a frade unionist, and one who js not a trade unionis
we realise that there are special problems in industry, and in particular

T ) ) : 2

and we have a Trade Union Committes:-For other speciali

:So it is ho contradiction of our basic attitude:to
t we need,'special atfention to women and special Party: bodie
.among women, special methods in our work among women, .

We need these special bodies so that, as the trade unionists devote -

‘attention to.the study of the trade unions; .our women's com- .

es devote special atfention o the study of the problems of women,

So understand their needs, fo assist the Party to become connected with - .
masses of women . We need propagandists in general, and propa-
adists’ who can specialise in propaganda among women. In other
we do need ‘special organs within the Party to specialise intwork -
~women, fo' equip themselves as Marxists for these special
But’in_this connection we must immediafely connect ourselvés once
with our fundamental standpoint, that the. Party. stands for fhe
mtesests of the class, that a Party member s a Party member of equal

Iy g be.that member man or woman, by seeing that all this prob-

f'work among women is something fo be understood not only by. ..

wamen, but by all Party members, .and more particularly by the leading
uttees of the Party, no matter if.in some cases they should be -

direly composed of men. o N
History so far has determined that even in our Party the majority
mbers are. men. For a fong time we have been driving to raise -
percentage of women in our Party; we probably have a larger
satage. of women members than any other Party in this country;
from a position of about 16 per cent. to 17 per cent., that is less
Q-in 100, we set out during 1942 o try. fo raise the proportion of

women fo 25 per cent., or one in every four. During 1942 we did suc--

tep.up the proportion of women recruited, thereby raising the
age- of .women throughout the Party; but, notwithstanding that-
ious attention, we find that during this year the proportion of
recruited tended to fall to about the same level as that of the
jon of women already in the Party. - ..
mention that fact merely to underline that there is a special

.- that women are, as | have said earlier, more inert and unin-

han men, and that being so, we have to do something about

ous of that limitation and conscious of our duty to do every-

we can to overcome that backwardness, T :

el if more than 80 per cent. of our Party membership is men
that-is yet the case), we see that the men of our leading commit-
Joes ought to understand, even better than-most women so far, the |
problem.: It has been defermined so far by history that men -
scquire in bigger proportion an interest in political problems, take up
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 of‘course, there are the problems of the counfry wome

- E s many years since it 'was pointed .out to our leaders. of women
committees, to comrades charged with the responsibility about work
i -among ‘worhen, that they should get fo know how many ‘organisations
. existed- catering exclusively for women, .or including in their mi
‘- the interests of women. That knowledge should extend rig

the locality, discovering in the locality what organisations .exist. in. th
- particular area. Well, | am sure that neither our leading women's: co
. mittees nor our local women's commitiees yet have an adequate know:
" ledge about these -organisations. | am sure that even the Centre
Women's Committee could not tell

- larly to women..

. - All this is very important, for many reasons, including, for instance
. the fact-that it wauld be possible in many cases, it we had this know

- ledge, and we met members of certain women's organisations, foru
say to.them in the light of their own programmes, “Here is a point a
here is another one that is afso included in the programme of the Com

- munist Party on behalf of women." - : ' : o

, Wherever that is the case, of course, we have an immediate step:
_to unity.. You have such and such a demand, so have we; therefore
- have ‘something in common, whatever our differences may be,
But we Communists must go further. than that, comrades, ‘and i
_ clude in an understanding of and provision for peculiar problemsia
- women, the study of the problems of women in the Party. -

=" The-general

or the office, the' railway or whatever.it may
. hours and except for shift wark complications,

. meeting, he can go to the class, he can go to t

are children, however, his wife cannot do the same thing on the same
' night, and there is obviously an organisational problem to be solved, nat
“merely between man and’ wife, but by the Party Branch, the * Party,

.o B v

Committee.

- We have come across the rigid idea, for instance, that a woma

- cannot belong to-the Party unless she can attend the Branch” meetin
_ well, if the reason why'she cannot attend the Branch meeting is a young
~ child, we-have to get rid of the stupidity that she cannot be a member
.. of the Communjst Party because she cannot attend the Branch meeting
2 We have for some time been trying to solve many similar difficulties
6 . ,

_ appointement.of what we call group organisers, according to ‘th
izeof the Branch, two or three or .nfore Party members who will ‘logk
fter a group of branch members,. maybe according to .where.they .
ve. maybe according fo where they work. . Why not, then, according .
o their special circumstances, such as difficufty in leaving the home? =
f our.women in Branches can only meet in the daytime because of the -
hildren, it is up to the Branch or Zone to solve the question of enabling
these women to come together, become acquainfej with Party policy,
that there is some connection between the unavoidable meeting of
omen’ and the Branch meeting. Zones and districts must organise
classes in a way that will meet the special problems of.the housewifs. . ~
Why not if we do that for a shift worker, be the shift worker man or’
woman? . R R C o
- One thing that stood out no less than any other last week-end was' -
this. problem ‘of our women members and their children. Until there is
adequate public provision for child care, that, comrades, is & question -
of organisation by ourselves. Fortunately we are beginning to apply
some experiences. Some months ago in Adelaide | found that the man- -
power problem had been met by a number of our women standing ur) )
to the demands made upon them and accepting ever more responsibil-.
ity in the Party work, but they could not heglect their children. | made: -~
a number of suggestions; | cannot say | knew exacily what the answer -
would be. [ said, "What about turning one of these: offices into a
irsery or playroom, and find out if there is a’ woman without children, -
or whose: children are sufficiently grown-up to look after themselves, to ;
come in, appreciating the political work you women do, and agree to'. 7"
ook after these children while you are attending to your Party work?" .
They have done something like that in the intervening period, and | un-- n
rstand North Sydney is doing something similar. oL

in a local area’a similar voluntary movement is developing, notas.
ovement merely for Party people, but for all the local citizens. and :
t:fits in and will be of benefit to. mothers who are members of the ..
in that area, R Lo oo
| have asked that the Adelaide story and the North Sydriey and =~
local stories, and any others, shall be placed on record in sufficient” ..
detail,” and published in the “Forward,” so that our comrades evéry- -
where may see what is possible: o S
It is not surprising that that special problem has become more =7 -
ta than ever it was before, because even if the proportion of women. - -
not.increasing, the. absolute number of women in the, Party has in-." :
ased along with the growth of the - Party. . =~ . S ER
More than that, our women have demonstrated what it means o

‘be equals in a Party; have shown what they can do, when they have the




:QPPOr'turii_’ry.- when .the demand is made upon them. “Owing to the loss -
of so many men from civil Party work, greater numbers of women are

" carrying responsibility as branch secretaries, zone leaders, district com- .

. miftee members, secretaries, and so on and so forth. In one case we.
have a State Secretary who is a mother. So the problem of organising
“proper care for the children, so that our mothers can carry out their
political work, is something which just had to be solved. ' L

Without relaxing the struggle for public facilities, | hope tfo :seé -

- more such solutions and consequently less possibility of our women af
" conferences becoming emotional about these problems and tending to
~ - become tearful abgut them. N o T

it is to run fhrqugh the various other committees and show the relation-.

- -ship. o .

- First of all, of course, a committee for work among women, fike~ -

a trade union committee and agitation-propaganda committee, is a
sub-committee, an auxiliary of the leading Party committes. Its work
. is subject ta the leading Party committee, the Central committes, etc. -

_ It there is a woman in the branch or man in the branch accepting
responsihility’ for work among women, the controf lies with the Branch;
.7 that should be understood. - o s
" - - We have a trade union commitiee. Naturally its existence is made -
"necessary and is justified by a special concentration on trade union '
- questions, . It'does not mean that the trade union.committes pays no .
concern, o recruiting, or to questions of Party structure, but the Party
building drive is primarily the business of the organjsational commit--
- tes, next fo the leading committes, of course. IR
; We - have the agitation and propaganda. committess, | have :
- already indicated their main concern; that does not mean that the
trade union committes has no interest in propaganda, but the frade :
ynion committee must not lose sight of its.main interest, which is the -
.. trade unions. The: agitation and propaganda committes is not unin-"
* terested in trade unions, but its main concern is agitation and propa-
'ganda, leaflets, press, radio, demonstrations, Marx House, and so on,

. and that way of estimating can be applied to all the committees.

The Women's Committee must not neglect the factories and the
*‘unions, bacause there are women in factories and unions, but they must
'sea to it that they do not create difficulties by taking up general trade’

- union questions or questions which, while they may primarily concern .

* women, also concern men, without finding out the views of the trads .
union committes, :

8

| want to refer again to the question of the wark of the women's
- committees and fo emphasise that once more before proceeding to .
.discuss the composition of the committees. Maybe the best way to do.:

Our women are not uninterested ‘in a_gitéﬁon” and -propggap_déa

“they should make suggestions to" the propaganda. committee, :if “in.
-their opinion it is not .giving adequate or proper atfention to women in.
the course of ifs work. They may even consult with the specialists, of -

the agitation and propaganda commiitee about the form, confent and - -

. make-up of their own special propaganda to women. B _
, The Women's Committees must encourage our women to consider © -
_drawing new women into the Party in the course of their work among

women. They will no doubt gain. experiences, good ones and bad'ones.i._
in relatian to Pariy building among women. Rather than develop their’

. own special ideas on this, sending them out as a committee for-work: .
“among women, it would be better fo acquaint the organisational com-

mittee with these experiences, and so on.. S
| emphasise for the members of our leading committees, as - well

" as members of women's committees, that you cannot go wrong if.you
*bear in mind the women masses, never lose sight of the conception— -

work among women. , : ‘ R
We do not, or at least we should not, call our conferences “women's

* ‘conferences'; we should call them conferences on wark among women, .-
- because that is what they really are, and we expect the leading com-..

mittees to attend these conferences, to be represented in the person. of
their most able leaders, whether men or women. KPR

Now about the composition, : _ S
- The committee for work among women, that is, a department of

‘the Central Committes, if it is to be effective, it must necessarily
“include a number of women. There are some spheres of work into
‘which men could not very well intrude, contact with the non-political
" women is usually more easily made by women, fo a certain extent, no

‘doubt, women will understand the problems of women better than men.
But whether it be men or women, one or more of the men leaders

. of the Central Committee. or a State Committee should also be a
““member of the committee for work among women. That idea can be
-applied appropriately right down through the Party structure, . It s
_not because men are inherently superior to women; it is, as | indicated-
“earljer more than once, the historical development has been such thai

greater numbers- of men take an interest in economic -and, poliii.cal'
questions; greater numbers of men have been doing so during a life-
time, so you have the result in every country in the world so far, greater

“numbers of men occupy responsible positions in the Party than women.

"These men . are not doing their job unless they so organise their -

~forces that they can give the benefit of their theoretical training and -

their practical Party expsrience fo a committes for work among women, -
no less than to a trade union committee and an agitation propaganda .

]




- committes, an organisational commitige, youth committes or any other
committes. BN : oo A

“7 - That is ‘still not corhpla’rely unde'rstoed and, more than that, it'is

sl not given practical application in ‘all too many instances. -

- Our leading committees in some cases salve their conscience by

~ setting up a women's committee, a committee for work among women,
and leaving them more or less to their own resources, then becoming
irritated when' the more alert and determined of these women go
along and prod them into giving some advice and assistance. '

In the districts it may not be feasible in every case 1o have a.
definite sub-committee: the district, must determine that. But there

should be. no district without a member of that committee responsible
for ‘work among women.  In that case occasional meetings of other

comrades inferested, carrying responsibility. in zone and branch, could:
be ‘arranged, until one day we will get a committee. Similarly in |
zones, We have yet to determine whether we want local Party com--

mittees for work .among women. It sesms to me that in the case of
large branches, with suitable leadership in branch and district, i may
become necessary to have a committes for work among women, cer-
tainly, local branches should have a comrade responsible and linked to
Zone; or. District. Committes. : . v

- The numbers of a committes for work among women need rof, in
.any.case, be very large—three, five, maybe seven, in the case of a very
big Party organisation. What can be done, then, in order to widen
‘the contact, draw in a wider experience, is, according to the subject
matter that is going to appéar on the agenda of the women's commit-

tee, to call in all those who may be able to make a worth-while contr

“bution: At the centre, for instance, ‘i it is a question of women's

: wages, the committee will consult women trade union organisers, wome
in factories, and men who are leaders of trade unions, to give advice
and assisfance. . : : 0

. ‘That method can be spplied in other ways. If it is child care, ' if
. we have the possibility to consult with' some members of a child wel
fare committee, mothers' commi’rfee,jand so forth, there is much fo be"

’

- gained. -

A committee that is few in numbers, ever ready to widen out E_yf

* drawing other paople into consultation.

| have said repeatedly that the main content must be work among .

. woimen and, that being so, experience has shown that it is necessary fo
. utter a warning, because the conception may be generalised about too
. much. and applied to all and every woman in the Party, If a woman

comrade becomes district secretary, that woman comrade is district:

'.—-secrefary.and her work is just the same as that-of & man who isa dis-
Co 10 '

frict secretary, and it is absurd fo say in that case, ’rh_a} because she -

is-a-woman ‘she must join a mothers"club, child welfare committee or

fursery organisation, and so on and so forth, If she is doing a'good

job. "then she is doing mass work, though probably. not special- mass *
work among women. _ SRS
Then, of course, I realise it is going to be very difficult in & great
many cases ‘for our women members with domestic responsibilities, in-
cluding children, to find. the organisational solution that would'efiable
such. comrades,: not only to- be connected with the, Party branch, but

‘fo be’ connected with some non-party women's organisation; but" like

every other such problem, it is mainly one of organisation. - Maybe,
first of all, to help our women comrades and the men involved to un-
derstand the importance of being connected with wide masses of
women. o e
., One thing is certain, comrades, ‘and it s this, that when we do.

ucceed to win a woman into our Party because of our work amangst

omen in sonie. organisation  or organisations, it is a crime if that -
woman is induced or allowed to begin to do so-called Party work and

furn her back, upon the masses of women with whom she used to be

associated in the mothers' club, or whatever it was. :

The only case where that is justified -is where it is consciously

approached as a question of organisation and the decision is made,

his comrade has ability to dothis, that or the other, and consequently

we decide, with her agresment, that she shall accept new responsibility -
hich may lead o her not having time to remain where she was, but as
have said, comrades, whether we have been discussing women, youth
r many other things, it-is utterly absurd this business of people, .drawn .
into the-Party, being caught up in what is described as “Party work™.
and deserting the sphere of mass work, . T
. Everyone is agreed that that would not be tolerated about the
trade unions,

, s | with Russia Committee in a factory; they
won several irito the Party, and.that was the end of the Friendship
with Russia’ Committee in the factory. Just downright stupidity.

.- What kind of Party work could they possibly be doing that would
prevent them from carrying on? We win people from mass organisa-
ions ‘info our Party to be trained and helped to carry on as Com-
munists, among the masses from where they were won info the Party.
f.the Party turns info itself, then we do' not.win masses, we draw

people away from the masses, and this in part explains why we do not

. grow as rapidly as some of us think we should grow.
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" Ths ,‘;-parf'[y. .explains: why the. percentage of wernen in the’ Party
does not_grow, buf the' confererice last week-end in Sydney did display
in the credentials report a rather godd connection on the -part of the

women . present. with. mass_organisations, so that s@ems to. contradict
.wh'.c-':f-,l;‘say.“;‘--~-"f e BRI Ci e
~ ) think, first of all, the explanation s that the most active ,wome
~turn up 16 conferences, the most conscious women, the most experi
enced women on the average turn up to conferences-but then there s’
. another reason for the lack in. recruiting -in general, and the lack in
- recruiting of women, and that is the submergence of the identity of the
* Party and identity of the individual .as a Communist: | -am afraid. tha
““even’in that very representative gathering last week-end, if we could’
them we would find that a very. large number of these:

o,

_ “in ny good ‘reason whai-
-ever, just hide their Party identity. - That- itself ‘demands a warning

because | do not want to create the .impression that we want everyoiie.’

to wear a red star; we do not wart everyone fo'say in-a simple way,
"1 am & Communist." We kiow_therg ‘are cases whete the identity
“could ‘only be disclosed to the detriment of the individual, or some
family connection, or the work; but if there is' no reason, no-reason of

victimisatidn, if there is no real evidence that. it would |éad to dissolu-

.. tion of the particular activity, then there is no reason.why-one's dentity
~as'a Communist should be hidden. "'~ S
- 'On’ all questions affecting women; the Communist - Party should
carry-on ifs-propaganda, indicating to the masses of the women that
*their needs “are, included in the. Communist Party's programme. E
0.7 "Wherever possible, Communist Branches, Zones, Districts,. States
“should be ‘represented as the :Communist Party on committess that
-are set up, they should go to confergnces in-the name-of the Commun-
ist Party, and.in cases where a woman is drawn info. some activity be-'
‘cause she lives in the neighbourhood, is a citizen in the neighbourhood;"
it she is a Communist, if thers is no-real reason for covering up the:
identity, the membership, it should nct be done ‘because it does not
help the work; and it does not help the Communist Party, ' You need’
‘not wave a flag and parade the fact, but it should be saen that as a
-Communist you work in unity “with. the others, as a. Communist you
stand - for the demands of the people you are associated. with, better
still, as a Communist you do the work beter than anyone else, ..
I+ does not help much to advance the influence of the Party to have

the best secrefary in an drganisation if no one knows fha_f-frha'l' man or

woman is a Communist. . - 2 T
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