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The Worker Trustees, 238 Castlersagh Street, Sydney.—




LY ARE WOMEN PAID MEN'S RATES?
-Ave women pald men’s rates for-the same or shmilar work in wer production

OR THE JOB, and conduce to wider comprehension of the natiorial welfare ser-
atid malntained. to.equallse the efficlency -of ‘m

vices that require to be biillt- up.
ahd women in our war effort. =~ -
- The Prime Minister (Mr. John:Curtin), ¥
involved, defined the Government’s policy in these terms:
.:  “The Government accepts in principle- the. claim that where it
‘tomary, before ihe war, for-certain operations in:industry -to be: carried out
excluslvely by male labor, that female.labor. emploved - upon “such' operations
or at the rates prescrived by competent industrial frfbunals for

year to Trade Unlons

mtist bé patd fi
- -male labor.” . -, B . A
- tions on the employment of womeh, married and unmarried, have
been removed by Federal regu'ations fo fmeilitate the iransference of women to
- work previously performed by men, and to similar johs new to our industries,
= Towards the end of 1941 when the tempo of transfer was acecelerated, crises
developed over the replacement of men by women on lower rates of pay in varlous
Industries;- then in January, 1842, s climax wag reached when women members of
the N.8.W, Branchh of the Federated Rubber Workers’ Union went on strike in
.. Sydney and refused to do the work required of them unless they got the male Tate
* _ for the job. This strike was settled by the women being taken off the job pending. -
* settlement of the issue by the Commonweaith Court of Concllilation and Arhitration,
- -About the same time a similar dispute arose in the leather trade In Meilbourne in

occupations covered by the Australisn Saddlery and Leather Tredes Employees” -

As the lssues involved ih these two disputes: threatehed to become general, the
<matter was referred to the Pull Bench of the Commonweslth Arbitration Court and
:set. down for hearing on February 23rd, 1942. -In-the meantime the Australasian
ouncil of Trade Unions called a conference of all Unions interested in the problems
f men and worben in‘the same wartime cccupations, 'The Conference decided that
the A.C.TU, should intervere in the Rubber Workers’ and Leathet Workers cases
before the Full Bench on February. 23rd, and seek sn adjournment. so that the
v Issute of women replacing men might be discussed’ with the Federal Government;
the Federal Attorney-General also intervened to support. the adjournment of the
two cases listed; the Court granted the adjourninent, and after subsequent con-
sultation hetween the A.C.T.U. and the Commonwealth Government further re-
gulations were issued which resulted in the removal of such lssues from the Jurds-
dictlon of ‘the Commonweslth Arbitration Coutt, and the creation of the Women's
Employment Board to deal specifically with the wages and conditlons of women
transferred to work normally. performed by males in any Industry or service.
“When this Board was established there was general expectation that the male
rate for the job established by collective bhargaining. over a. long. period would be -

The Councill of Action for Egual Pay s 100 per cént. behitid® :
in its policy for the fullest use of man-power, and it is ready tor assist the Govern-~
ment in every way, nevertheless, it feels that the Government should-give definite
Instructions, backed by. legislation or regulatlon, compelling all the instrumentalities
f Government to award and enforce the male rate for thée job ‘wherever ‘women
replace men in industry or services.
women’s base rate to the male hase rate. _All work is of national importance, --
wital war effort demands the equalisation of base raies so-that. women could be:
sed effectively. The Councll is of the opinion that better methods of selestion’
nd placement, as well as more efficlent management,” would ‘Tesult in greater
efficlency. Soclal services, too, need to be. sugmenied to insure that the .heslth:
“of the worker I3 kept up to standard; absenteelsm and other- tactors-reducing full
face realistically the fob.of gearing all services to

Acticn should also be faken'to
efforts can only be cured ¥ we
the muximum effort.

p Street, Sydney,
“- 16th November, 1842, R

"~ TRADE UNION POLICY OF EQUAL PAY FOR THE SEXES,

\Ehree successful conferences oh women and children in Industry in wartime
-organised by the Councl) of Actlon for Equal Pay in 1840, 1041 and 1943,
; Ipﬂ].?ecember. 1840, the Labor Council of New South Wales carried the Tollowing
ation:
“'“That this Councll reaffirms its official recognition and suw
Council of Actlon for Equal Pay snd endorsesg?:s declared gfﬁg oéhtlgl:
conforms t0 Trade Union principle in relation to equal pay for the sexes, and
therefore the Council instructs its officers to take the following action:
, (1) Forward to the AC.T.U. a copy of this resolution with & request that
formal recognition by the A.C.T.U. be given to the Council of Action
T R e % inform sl State Lab
] N orm 2 abor Councils In respect
' of this matter with a view to stimulating ac
N Py e er with £ activity in support of equal
“The Executives of the A.CX.U. complied snd notifled all State Labor Councils

1y,
“The AG.T.U. called three conferences In 1941 to ‘deal with the problem
equal pay, with the resuit that a policy of equal occupational rateg nnd%rhe rnisi.noé
of the women's base rate (pow 54 per cent. of the male base rate) to equality with
the male base rate was accepted by the A.C.T.U. Natiomal Congress in June, 1941,
and arrangements mads by the third A.C.T.U. Conference in September, 1841, for
the implementation of this policy. A fourth ACT.U. Conference in 1942 led to
the creation of the Women's Employment Board, )
. Ihe Australian Workers” Delegate to the International Labor Organisation
Conference held at New York in 1941 carrled forward this policy into the Inter-
gnig!oml fleld as described further on in this pamphlet, .

. FQUAL PAY, EQUAY. STATTU!S AND EQUALITY OF OFPORTUNITY,
Problems of equal pay for the sexes eannot be separated from {
‘equality of opportunity. Every sex differential carrie% within 1% gmequalom;ncg
andsseeds of ggrugtion of personal potentiality.
.. Buccess a ved has been due to strong Unions standin, firmly
- for the job in direct negotintlon with employers. In mumtigns sever:lnhtlfll:d;:dt:
- ,mm t;:,rde }?:E;ﬁ;dg; rzi':cgeivtirrg male Ja.tttlals, achieved through negotiation by the
. on  an Arms, Amm
Workeee g ngl . e , Bxplosives and unition
1. -Another elear-cut Instance of the rate for the job is that of thy
condilctors replacing men i the large framway systems of Syh%?oﬁmom
and Perth, The Tramway Employees’ Union in Melbourne, where there are RowW
1700 oF more condueiresses, agreed to the employment of women only on condition
that there should be no injection of sex differentials into the existing award
of wages and conditions. This was agreed to and women starting at the male
{gte_-dropped into the existing {imetabes ag it they were new men starting on
8 Job. Perth and Sydney followed suit, and now we have this fine body of
trn_n_l_w'gy women working with men on wages free from sex differentials.

g .. LEGAL IMPLEMENTATION OF EQUAL PAX POLICIES, -
=7 -The - Women's Employment Beard began with a ¢lean. sheet upen which to

pay rates In only thirteen cases, nine of which wace by 8 .
parties. Why did the Board originate only four equal pay satesr = o ween the

"Nd"'leraill'EcEnENTts ARE THE BULWARK OF INDUSTRIAL LAW.

gel precedents existed for the Women’s Em loyment

rudderless boat intp the backweters instead c?t rowing Bf:::ldésssl; 1?31%11&2
B T, e Wi e i et sl o el
1 . In * * when ho

hitching posts abounded, but with the “march of time” udrs:;gdiilfo%gngt ?ﬁg‘;ﬁsﬁ:}t’
they disappeared one by one; some old-timers, however, refusing to change hahits
Of olden days, tralned their horses to stand 8t the accustomed place by throwing
their bridles over an Imaginary hitching post in the old spots, where, the horses
accepiing the fictitions tethering, patiently awalted their masters’ plea'sure -

: ' The Minister for National Services (Mr, Ward) has given no indication of his
-0opinions on the problems of Equal Pay; he appears to be content to leave these
. ¥ital issues to his Departmental officers, The Minister for Labor and National
. -Services In Great Britaln (Mr. Ernest Bevin) frequently expresses favorable com-

.ment on the rate for the Job and has appointed Labor women and other repre-

MURIEL. HEAGNEY,
Honorary Secretary-'l‘reasurer.
Counell of Action for Equal Pay,




