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To OuR FRIENDS AND SUPPORTERS,

This word isa frank plagiarism of a Shavian heading, T take it
with due apologivs and with a hope that the somewhat draconic author
will not descend upon me with such an obliterating force that I shall
be hurlud into & nameless anathema.

The word ccrves 1ts purpose,—it has a certain amount of finality
which few ouher words possess,  Its use here brings home to me many
of the bitter pangs of parting which seem to be the common lot of
those of us who are animated by the restless, nomadic spivit, In this
cazse the sorrow in purting is paliinted by the knowledge that the work
of the Thueatre is being left in rood hands ;—in hands, perhaps better
equipped than mine to hring to truition the ideals, which, aduquately
o1 inadequately, as opinion may decres, I have striven to uphold since
staruing the movement.

I was determined on one thing from the start,—that no amount of
obloquy should retard the movement., I havenever given the slightest
vonsideration to the feclings—or the carpings of the public ; thuy have
had to take what we have been pleascd to zive them. 'There has been
nn compromise to taste; no desiro to please, I had a definito object in
view when I started and 1 have tried to carry it out, regardless of
dizdain or indifference, We kuew we had to penetrate the hide of that
Iymphatic stoieism, which, in the Anglo Saxon race, we are told; is so
inordinately tough,  Perhaps it is to this intrepid intention and single-
ness of aim that some of ovur success is due, As Matthow Arnold says
it is ouly by a small civcle resoluicly doing its own work that
adequate ideas will ever get current at ali,” and I have tried, from the
inception of the wovement to gather around mo a band of enthusiusts
who should bo animated by miuch the sume desires as I folt myself.
This desiro was to generste a Theatre which should have as its objective
the presentution of plays haviug some direct pnrpose, ‘Lhis purpose s
somewhat indefinable - it is diverse and manifold. It may have bearing
on either arg or lite, which, by tho way, are two very dissimilar things
in this age of comyetitive cluour,

‘We have been taunted sometimes with presenting, what some labul,
unbewutiful things, These eritics seem to forget that much of life,
under certain conditions is unbeautifu), and authors in choosing to
aepiet squalor have to paint the picture as they see it. A play can be
a work of urt 1n une of two ways, It can set out to portray a concep-
tion of sheer beauty, of idealiry, of transcendentalism—the outcome of
solue ecgtatic impulse which its creator has felt.  This is probably what
Arthur Symons means when he says that ‘““art begins when a man
wishies to imtoortalize the most vivid moment he has ever lived. Life
has aiveady to obe, not an artist, become art in that moment,”

Or it may portray somo phase of existence, which may be drab aund
dull or Lright wnd genial. The choice of subject has no computable
weight in the scile of artistic values. Thus the work of the artist
shiould be judged on the treatment of the subject and not upon the
subject itself,

As an excmy:ification of this theory we can compare the painting,
say. of two totuily diverse masters—>»Max Liebermann and Bouguerealw,
One paints the commonest of human types,—the lowly peasant
working laboriously in the fields, or a number of ill-nu}'tured women
tending goats—the othier paints Madonnas,  Still, there is no question
hiere us to the greater artist. Ouno paints, as it were, under the
inspiration of a divine atilatus and throws the sonl of the subject on
the canvas, the other paints subjects which demand as their first con-
comitant, ecstatic fervour and paimts these with the conrsest materialis-
tic pigment which the painter’s palette poasesses. As a flagrant
example of hud art, no better cxample exists anywhere than the Bou-
guerean canvas of the * Madonna and Child” in the Adelaide Art
Gallery.

e T i 1

e P P T————— . .

Coming to plays we can divide the camp into two contending
sectiony, the retrogressionists and the progressionists. T'o confine the
argument to Knglish authors, let us place the works of Pinero, Sutro,
Haddon Chambers and Henry Arthur Jones by the side of those of
Shaw, of Barker, of Galsworthy, oven of Durrie. Take specimens of
oither author wiiich are, in a way, disparate treatments of somewhat
synchronous subjects, Take ‘‘The Second Mrs. Tanqueray,” take
**Waste” ; the ono the work of a craftsman, the other the work of an
artist.  Take “The Hypocrites,” take ** Mrs, Warren’s Profession.”
Picture the grotesque unvmaly of a play ~perhaps the most moral play
ever written—being censored and pilloried for its alleged immorality
while the prurient innuendoes of the other stalk unblushingly acrosa the
stago to the detriment of impressionable mortals and the unqualified
approval of Mrs. Grundy and her satsllites.

Now what is it that makes some works worthy and others un-
worthy, although they deal practically with the same subject. Is it
not a differouce between veracity and falsehood, between dissimulation
and sincerity. In the one cuse the moral lapse is glossed over with a
sentimental glamour, in the other it is pictured with grim reality and
all the dire conseruences that inevitably follow misfeasance are ruth-
lessly exposed.  The one condones weakly, the other flagellates
unmercifully.

~The world needs tho flagellant. It is only the person who whips
society who can vver hope to be its master,

And now, I ¢hould like to treat, as Lricfly and as tersely as possible
somo of the things which we bave tried to curry out, whichhave formed
part, and will, I hope, forin purt of the future policy of the Theatre.

Our efforts have bLeen, and ure, dovoted towards an improvement,
in the status of the Theatre.  }ow is this improvement to be eliected ?
Well, in une way, by making it a power for good m civic and national
Dfe.  To obtuiu this we must free the Theatre trom that bugbear which
asgnila all art-—comraercial competition. But to do this, we must
recognize that the Theatre is a potent foree, the status of which is of
vital concern to the community. We must releyate the Theatre
fraukly and indsputably to its proper place; that of fulfilling an
educative and artistic purpose. Lt must be elevated to the status of a
public art,

No one will disagree with the dictum that the theatrical entre-
preneur’s wim is to make money and not to encourage art; the value of
the product presented is of little importance to him; its worth is
gauged by the number of bawbees it brings in, The blame does not lie
whelly upon his shoulders.  He runs his business much as all private
businesses are rin, and that is, a surety of the greatest profit with the
least visk.  [le bases his policy on what he is pleased to call the publie
demand. In uctuslity it is nothing less than the gratification ot her
lust for gain,

To base the weasure of supply by the law of demand is paralogistic,
and is at pretent fundumentally wrong,  After all, what does the
public demand? Has the public any say in tho matter? Its pre-
rogative is to swallow greedily whatever is offered to it, whether 1t iy
deleterious ur goud for its digestion,

Who sets tho fashion ? Who creates the taste? Flas the publie
any voice in these things ?

Nurture a child_in a crime laden atmosphere and it invariably
becomes criminal.  Feed a comnunity persistontly on bud art and one
finds it redounding roflexly in a creation of false standards.

‘The public has to be guided not followed—led by the nose, as ib
were, to the trough and shown what to drink and how to drink it.
How if we give it containinated water to drink. And yet this is whab
i8 being done on our stage, day in, day out, year after year. What can
one think of a public which apparently sets’its acme of pleasure on the
inaniticy of the vaudeville show, on the banal imbecilites of the
musical comedy, on the picture show, on the prize ring. It is by
aeceding to this public demand that we are gradually but steadily
deteriorating as a nation. What is the antidote for this? 'Two things,
education, enlightenment,

The public is a vast, pregnable force, productive of good or evil.
It can Lo swayed in either direction. It is docile and amenable. 1Is ig
not impartant now thut it should be swayed in theright direction, and
does ib not concern us that nothing should be douo in tho community
which is likely to react adversely on the lifo and future of thag
community ?

What has made us banish commercialism from our universities,
our public schools, our art galleries, our libraries. Is it not a realiza.
tion of the fuct that the intluence of these as educative bodies, would
be nullified by the necessity of having to entor the market place and
thus trying to weconcile the aim of education and art with the aim of
money making; in short, of having to comply with the law of supply
and demand ?




Aw I wroug in ranking the Theatre with these bodies as a vehicle
of public enlightenment? I think not, Of people who frequent the
Theatre, we ean safely assert that they constituts se venty-five per ceub
of the population. Thousands gather night after night in difierent
places of amusement and are uncousciousiy inipelled towards right or
wrong by what they sce and hear.  Is it not important in the face of
this to insist that the fare provided =hall be of such o nature that it
will tend to consolidate the moral will and stimulate tho mental
capacity of our people.

This implies a revolt ayainst existing conditions. It is plain
enough to any obsorver that the prascut systeim is worse than futile—it
is downg uumitigated harm. The Thentre is a publie institution and
as such should be controlled and regulated to such end as will conduce
to the groatest public service. And, if tho private theatrical entre-
preauor fails to pereeive his duty towards the community, it conies
within the provinee of that community to take the business out of his
hands, and transfigure it in accordance with the exigencies aund
demands of the public conscience. o

You will say, this is a plea for pationalization, for municipaliza-
tion. Certainly itis. This course is amply justified when any publie
¢oncern, or more correctly, any concerlt atfecting the public, dircetly
or indirecstly, is illegitimately utilized and thus becomes inimical to the
public welfare,

Those wlo know the great influence that the State Theatre in
Vrancs and Germany, and Norway have wielded, will appreciute the
truthfulness of my contention. Apart from the great mental stimulus
to the puople at large, tho encouragement wmeted out to writers to
become dranatic authors has been the means of giving numbvrless
masterpiecss, which go to the everlastiug enrichment of the world’s
literature, 'Transmigrate the iden here and discern the powibilitias to
the embryo Australiun dramatist in the institution of a Theatre where
his works could be produced. It would help in the creation of an
indigenous art; an art which would picture the pathos und beauty
which lie hiddon in this vast and artistically unexplored continent.

We often hear the argument adduced that State intervention in
art and industrial concerns will teud to a dead level of uniformity and
that the absence of competition will do away with the incentive to
excel. lmulation is a far more potent factor than com vetition and in
aasecting the benoficence and advantago of State control, I takeitthat
the State, in its assumption of proprietary rights over any branch of
art or industry, will maintain the highest efticienoy. It will do this
for ite own sake and for the improvement and up growth of its people,
In industry it will base its standard on the judgment of supreme
craftsmen ; in art, on the selective couclusions of great creative minds.
It would place ndustry on a firmer basis and emancipate art from its
present circamscribed and impugnable position.

These deductions, distasteful us they may be to some of us, have to
be met, combated, or agreed to, as our personal predispositions direct,
The coutrol of industry does not concern me very much, but Tam
keonly alive to the queation of the coutrol of art and education.

I ask, is the Governmont of this State, or of any other State
adequately fulfilling its obligations 1 treating the question of the
education and enlightenment of its people as of subsidiary imporiancd
to their physical welfare.

Is it not somewhat equivocal to make any institution serving o useful
givie or national purpose, dependent for ity existence on the munificence
of private donors. 1 donot wish to belittle the value of the generous
endowments bequeathed to such institutions as the University, the Art
Gallery, and the Public Librury, but 1 do say, unlesitatingly, that it
would 1 much more Lo the credit of this or any other Government, to
have mudo such endowments unnecessary.

Let us hope that sooner or later our legislutors will show soms
percipience in this matter.

It is possible though somowhat improbable that some generous
person will some day deem the Theatre as worthy of endowment a3
other public iustitutions. Should this happen, it will be an occasion
or much rejoicing, butit would be better as have already suggested, to
establish a Theatre under State control, financed by the State and
controlled by n board appointed by the State, having expert know-
ledge of its subject, the members of which would be given an un-
Lumpered freedony to carry out its projects, Someday, and may it not
be far distant, I ope to see such a Theatre established in each of our
large citics.  Not until then cun we hope to free our stage of detilement
and debusement, invest it with purer ideals, vivify it into & more
spacious life and make it whatit should be: a temple of aspiration.

Let us, for the nouce, assume that such a Theatre has b

. ) i qen estab-

i;:h;d, .’Wha.t manner of play will it be its duty and privilege to
oduce ?

In the firat place, it will be incumbent upon it to pres
masterpieces of all ages and of all nations, Lhepgld and uh% ).n:'z:’].t “Il:
will have to resurrect Greck and Elizabethan drama trom that unwmeri-
ted oblivion into which we lLiave allowed it to eink. As historical
accuracy will be of more importance than spectacular display, it will
have to present them, as far as possible, in the spirit of the period.

In the second place, it must produce the works of tf

ot ) ros6 Furopean
dramatists who are at present little more than a uame to the En{r)fish
apeaking publie.  There is an almost limitless selection nvailable here,
What are the opportunities afforded us of hecoming acquainted with
%&works_of gﬁbbgn},‘ VYon Hofmannstlial, Tchekor, Brieux, Galdos,
)Y’ Annunzio, to take a r¢ resentative author of si i

1y Anpunsio, p of six different na-

In the third place, it will have to introduce to us the
many English men and women who are striving so lmrdw?(l;kc&ie‘:tfr tgg
English stage of the accumulated dust of yeurs of neglect and of mis-
conooption. How many Australians are there as yet wlho have had the
opportunn{” of seeing the plays of Shaw, Barker, Galsworthy,
Masefield, Bennett, and a host of other able but less known writers? ’

In the fourth place, it will, as Y have hitherto said, en

. . cou

nut_,;ye alx;thor tngumllus talent and energies in the direction ;?g;l:;?
writing by providing him with & playhouse whe i 3

o playbouse where his works can be

These are planks untouched by the commercial theatro in Australia.

Is it not time something was done to remed i {s 1
i ¢ Y I y this anomaly and is
not time thut Australia shguld belp in this emancipative movzamann‘}ol:
she rezl[;enera.t.xol\! ?f t:]ne”'l}}]lomtre and incidentally in the creation of a
new drama which sha ave as its basis, the satisfacti

westhetic need, ' sauistaction of our

Now I should like to consider, for a moment, the

. O (Ot s ! > part that a
society such us the Adelaide Literary Theatyo is playi i thi

ment for the reforin of the Theatre. # playing in this move-

Since the inception of the movement some fou 0. W
produced about seventy plavs. With one or two Jx’;gap:?‘;}’.o’ a‘l‘letllllmu
plays have been up to the requisite standard ;—a standard whictfa‘e
not defined but which is tucitly acknowledged wherever the r tory
idea has come into being. epertory

Looking back, I find that the intentions outli i
:irgnlur have been fulfilled. We have practical‘;y l(;l:gen:]d}h\seo;%lgﬁz
o do.

The scheme outlined then set out to present :

1. Poetic and symbolic dramas.

As exaroples of the former, we have given
¢ t s such works as
B. Yeats’ ‘' Deirdre,” Barker and Housman'’s “Pr:x:tlbl K ‘Vd
Muneterlinck’s * Sister Beatrice.” & an

As oxamples of the latter, Ibsen’s *“The Mast H s
Yjorencoe Farr's ‘“Mystery of Time,” S rthe Bmlder,:
“Piorrot in Australie me” and Asthur Adams

2. Plays bearing directly on the actual problems of life:

In this category would come zuch pla, te HiNT:
? y8 as Shaw’s ** Wido y
Houses,” Galsworthy’s ** Justice,” and 'y T wers
Inheritance.” " and Darker's e Voysey

3. Translations fr .
dramatists : ' rom the works of German, French, and Russian

Under this heading we have pl‘O(lqud works by Ibsen, Sudor-
. : h
mann, Bneux, Schnitzler, RRostand cont 1
! 12 " t ) Turgemeﬁ', Maeterlmck,

4, }’llaﬁv:s by Australian authors :
‘Fhis section hae not been s0 well represonted as T
i ell re should
liked but we have succeeded in giving a hearing So:ce:]t:;‘i,g
pumber of works which but for our efforts would perhaps stitl
have bear)‘lylug unheard on the shelves of their respective
authors, ‘These attempts at the creation of an Australian
national drama will I hope be the precursors of raany more
lfrll'gmbt.ha 8816 p:elntsoalsd from the pens of other writers who
y be encourage adopt the dramatic for
their literary inspirations. form a5 an outlot for




Now as to the future.

A comprehensive schemo has been mapped out for the next two
years.  An outline of the work desigued for next year is published
elsesvhere in this progeamme.  Nodotadls are given, but full particulars
will Le available at tho begiuning of the year. The future snccess of
the sehew.: will depond, as it has depended in the past, on two things:
one baving its origin inside the movement, nud the other outside.
Some peopls are genorous euough to say some kind things about my
work for the movement. Ip is true I fnitiated it, It is true that I
have devoted much thought and time to it. Bug it is cqually true
that 1 could have dons nothing had I not bad the co-operation and
assistunce of the acting members. [t is they who have onabled e to
keep the movement alive, to corporeslize und embody things which I
but visnalized. To them I owe the deepest gratitude and to them,
individually and collectively, I tonder thuanks snd honour; thanks for
their unswirving allegiance, and honour for their nudaunted courage.
No one other than myself perhaps, kuows the sacrifices which some
of them have made and the amount of time and effort that they have
expendod in order to make the productions ns good 23 possible. And
it hias all been done with a willing and unselfish readiness,  There may
have been occasions when some of my actions—rmy judgment or revers
sals—mny have appeared to them autocratic and somewhat arbitrary,
but the vteasions hiave been very rare indeed when a slight compro-
mise on either side has not amicably healed the breach,

This amity of foeling has been a big factor in our success and bas
I hope, tor ever chspelled tho impression that anteurs cannot sink
their personal prociivities in the endeavour to attain tniversal better-
ment. I bave no fear of disaster so long as this feeling prevaila and
1 would ask mny rceaiciteant member, should he or she, at any time,
feel impelled thvough some imaginary siight to grow restive und dis-
aatisfied, to remuember that the good of the whole is of mure lapor-
tance than the satisfaction of any fractional part thereof.

T have, to thank our subscribers and supporters, wlto  have
by thewr contributions cnabled us to carry on ths work without finun-
cial loss. Their appreciations, too, have hoartened us,

Jut we want a larger clientelo which would naturally as a correla-
tive, give ns w bigier bank balanee.  Our expeuses this year have
baen considerable,  In addltion to the outlay on the public perfor-
mances, we have equippzd our rehearsal room with a stage and
furnished it with all reguisite properties. It is good to announce
that even with this additional cxpouditure, we shall end the yoar
with o small balanco in hand. But I want to ensore more etability
to the venturc, With this end in view, } suggest the feasibilisy of
devotirg a certain modicum uf the income derived from subscriptions

at the beginning of cuch year, towards the formation of an emergency .

fund, which fund should be allowed to remain, as long as possible,
futact. "This wonld free the society of any unxiety oceasioned by the
foar of monetary embarassment and would eventually place it in an
unassailable and fimpreguable position, But to do this we must have
more subseribers.

May I ask all those in sympathy with us and to whom our efforts
Lave given cccasional pleasure, to do what they can towards increusing
the revenue by securing an influx of new subscribers. If this is dome,
it will give the movement an impetus forward and give the acting
members fresh zeal and ardour in the carryiex out of their self-imposed
and allotted tasks.

My thanks wree ulso dns to the ofhicials who have, ono and wll,
worked like 'L'rojans, and who have cuntributed in no smnll measure,
to tho harmonions working of the business part of the enterprise.

To the authors, who have placed no barrier in our way and have so
willingly granted us perwission for the production of theiv plays, we,
a3 u body, are deeply indebted. Thuir kindly messages from time to
time have been juspiring incentives in tne prosccution of our uphill
fight.

The last word is hard to ntter, but it has to come. ln bidding
farewell, I rejoice that such work as this has been made possible and
that I have had a hand in ik. I can only counsel you now to keep the
log rolling and if it shows signs of stopping by the way, give it &
friendly kick, That will soon sut it going again.

In sinecerity,
BRYCESON TRIHARNIE,

Adelaide Litgrary Theatre,
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A Play in Three Acts

By G. BERNARD SHAW

{By Kind permission of the Author).
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CHHARACTERS
In the order of their appearance on the Stage.

Miss ZoeE REID

Rev. James Mavor MoreLr Mx. ArTHUR L. SyiTh

Miss PrROSERPINE GARNETT

Rev. ALEXANDER MiLL Mr. SypNey Pearce

Mg. Burcess ... ... Mg. Grorgr: WHITTLE
CaANDIDA ... Miss KatnrLreny LAWRENCE

EuceNE MARCHBANKS MR, FRANK JOHNSTON

! SCENE: St. Dominic’s Parsonage in the N.E. quarter
3 of London.

ACT I. Morning
ACT 1II. Late Afternoon
ACT IIL. Night




