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Editor’s Preface

The Tramways Dispute and Lockout in Melbourne, during January and February 1990,
represents an important watershed in the resurgence of anarcho-syndicalism in Australia.
It expressed great potential in checking the employer offensive and the associated push
toward privatisation of public sector industry.
The tramyvorl_(ers gtramnﬁes) resistance to the Australian Labor Party (ALP) Cain Gov-
ernment in Victoria took many direct action and workers control forms associated with
the anarcho-syndicalist tradition, such as the historic workers control action on January 1
(trams were driven to the centre of the city where they stayed for the entire dispute), the
subsequent Depot occupations and the famous wildcat pickets, or the picket by trammies
and supporters on February 2 at the Jolimont Railyards which disrupted of Melbourne's
morning peak hour train services.
Another significant feature of the dispute was the emergence of Passenger Support
Groups, initiated by the Anarcho-Syndicalist Federation, which played a crucial role in
the strike. They supplied the trammies with funds and food, and assisted on pickets and
precluded the sabotage by the Australian Tram and Motor Omnibus Employees Associa-
tion (ATMOEA) officials, who failed to pass on funds from the Official Lockout Fund to
trammies during the dispute, and engaged in behind-the-scenes negotiations with the
Government.
A vital contribution to the dynamic syndicalist features of the trammies resistance to the
removal of conductors was the militant climate created by the magazine Sparks, and its
agsociated group of public transport militants in Me!bourne, during, the years immedi-
ately prior to the dispute. :
Despite the militant trammies being forced back to work, due to the manipulation of the
fram union officials and the impact of the hardships of the lockout, the Government's at-

' tempt to remove conductors from trams and institute Driver-Only-Operation, and intro-
. duce MET Scratch Tickets (Public transport tickets which could be purchased from

retail outlets), was frustrated.

The demoralising impact of the {rammies return to work and the failure of syndicalist

workplace structures (eg depot committees) {0 crystalise at the Depots contributed to a re-

surgence of tram union official influence. Significant oversights such as the dissolution
of the Passenger Support Groups, neglect of industrial strategy by ASF comrades, and

~ the subsequent subtle union busting strategies deployed by management ,which allowed

llouts, and hose-down resistance by the

Despite the momentous aspects of this working class struggle, there has been an in-

. tmiging and disturbing absence of interest by labour historians and leftist groups in dis-

ublished this pamphlet to remedy this neglect, and assist
the rebuilding of anarcho-syndicalist presence, and renewed militancy, amongst tram=
mies (especially in the wake of the Kennett Liberal Government’ rapid privati-
sation of public transport infrastructure), other transport workers and workers generally.

Mark McGuire



TRAMWAYS DISPUTE
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In August 1988, South Melboumne tram depot members helda

ing of the MET Shop (a retail outlet cw-.vmecllm by the Melbourne &:&s;omughﬁﬁfm
port Authority, a section of the Public Transport Corporation) in Elizabeth Street in the
City. 'I‘hg MET Shop was staffed by non-ATMOEA memberg who sold Scratch Tickets
("seratchies”) from December 1. South Melbourne also formed a Save the Conductors
Committee to organise for the coming struggle as Transport Minister Kennan announced
that connies would be taken off trams from January 1, 1990, Meanwhile, the union offi-
cia{s were all squabbling for power in the November ATMOEA elections. The sitting
Union Secretary, Harper, was ousted by the Progressive Team led by the current Secre-
tary,

Lou Di Gregorio, a former Essendon Depot delegate. The Progressive Team push built
up members expectations that, if elected, they would save the conductors.

The centrally controlled Save the Conductors Co-ordinating Committee was set up by
the officials, meeting at the union headquarters in King Street,

Again, centrally organised activity, like non-collection of fares, no-uniform day, stop-.
work rallies outside Parliament in the non-peak (10am-2pm), marches on the MET head-
quarters in Market St and Transport House in Collins Street (Kennan’s headquaters),
attempts to occupy the Office of the Public Transport Corporation Chief, Fitzmaurice,
ALP State headquaters in Lygon Street, Carlton, and the disruption of the State ALP
Conference, were ordered by Union officials after a mass meeting at Collingwood Town
Hall, in September. handed authority to run the dispute to them.

Alternative proposals, like all out strikes to hit the Christmas shopping spree, were dis-
couraged by the officials in favour of getting "community support”. A determination to
resist the Government’s policy of restructuring the industry with the threat of cutting
staff, first conductors and then railways assistants, was building,

CONTRACT CONDUCTORS

But, it has to be said that some Depots were beginning to be critical of the lack of posi-
tive direction in the stop-work demonstrations. So, Essendon and Brunswick Depots, un-
der official supervision, had their own joint action to put their demands before the public
and other Depots, eg. stop works without notice.

An answer to the lack of direction in the campaign was supplied by the MET itself.
First, trams were taken to the Preston Workshops to be converted for Driver-Only-Opera-
tion. Bans on the work saw the PTC hire private contractors to do the shoddy wgtk, A
picket-line, and sabotage, stopped the converted trams moving. The "new doors” were
lost at any Depot where they showed up.

Secondly, an attempt was made to bring contract conductors into the industry. The at-
tempt was defeated by the Depots refusing to work with the contract conies, and train-
ers resigned from that role. The contract connies, though paid by the MET, never saw the
inside of a passenger-filled tram.
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..on the evening of January 2, half a dozen people sitting around came up with the idea
of setting up support groups, and decided to set aboul organising them at the two near-
es! depots, South Melbourne and Brunswick. The delegates were contacted about the
idea and both gave the go-ahead. The word spread and on January 3, the first meetings
of the Support Groups were held.

I was a member of the Brunswick Passenger Support Group, so I'Il use that as my exam-
ple. The Support Groups turned out to be the element that gave the trammies their
strength, Knowing that the community supported them, and had, in fact, involved them-
selves in the daily life of the lock-out, seemed to provide the trammies with their best rea-
son for not backing down. They were not only fighting for themselves but also for
others. This was stated time and again.
The two Depots where we were able to set up durable support groups, Brunswick and
Preston, formed the basis of the resistance to the union sell-out. In these Depots, Support
Group members were able to participate in all Depot activities, and often to observe and
to speak at Depot meetings. It was this inclusion in the decision making process that was
particularly significant given that this was in blatant contradiction to "the rules" tradition
of ATMOEA meetings, and against the wishes of the Union’s officials. It demonstrates
the degree of union between the Depots and the Support Groups.
The Brunswick Passengers Support Group was composed of members of the Anarcho-
Syndicalist Federation, some Intemnational Socialists and other individuals who came
into the Depot, like Nick and Mick who both gave great support during January. The
other Left groups were noticeably absent. I will always remember how the Socialist La-
bour League, now known as the Socialist Equality Party, reacted to the struggle; giving,
lectures to the depot workers about how their leaders were acting, but never helping out
until, eventually, they were driven from the Brunswick Depot.
Of course, the trammies had worked out, themselves, about how their leaders had be-
trayed them: they didn’t need to be lectured.
The Brunswick Support Group went into action on the Thursday, $150 was raised in Syd-
ney-Road, plus food was donated. At the end of the dispute, over $§4,000 was raised as
well as a vast lot of food and drink—even pet food for workers’ animals was donated.
Collections were made both by Support Group members and the tram workers, often to-
gether. Publicity, in support of the dispute, was distributed up and down the streets of
Brunswick. Some of the money and food was distributed to other Depots, as was experi-
ence to help evict managers and take over. Once the word got around, local restaurants
began to supply the Depot with evening meals—tram workers and supporters never went
hungry during the dispute. il .
The militant workers and their supporters at the Brunswick Depot saw their job helping
other Depots with physical support to strengthen the occupations of the tram depots. Be-
cause of this overwhelming support from the locals, it was decided to put on a demon-
stration up Sydney Road, with a banner: ST’ DNEY ROAD TRADERS, THANKS FOR

YOUR SUPPORT!
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following slogan was depot
zdgw;fm?n’%;fad We Stand. Divided We Fall (Old Union Motto)".

The attempt by the Government to get the tram workers back to work was rejected at a
meeting at the Brunswick Town Hall on January 18,
Then, to make sure that there was no misunderstanding as to where he stood in the cam-
paign, the Secretary, ‘made this statement:

A MESSAGE FROM LOU DI GREGORIO
Tramways workers will not be stood over and intimidated by Cain and Kennan.
The union movement and the community stand with us in our opposition to the unjust
and unpopular MET Ticket system and the removal of tram conductors.
I challenge the Cain Government to establish a Royal Commission into the millions of
dollars wasted on the failure called the MET ticket.
(Cain Government must stop bashing workers to cover up the incompetence of the Minis-
ter of Transport.

Signed: Lou Di Gregorio

BACKDOWN AND BETRAYAL

Secret 1
;wm ‘f;‘”éan State Secretary was present, were held beginning on the evening
jected by the mas: ventually, on the Monday, January 22, the deal, which had been re-
s - mass meeting of ATMOEA members at Brunswick Town Hall on January
b _ﬁi?ﬁdhy the acting Federal President. The State Secretary was present but did
um;: to me that the acting President was only a front in the plot to change
fest of the Union Exm‘:ﬂmﬂ;mslgs of the rank and file. By January 24, the
presented with a ait accompli mething was afoot, but to no avail, as they were

On Thursday afiemoon, January 25, the Brunswick Depot delegates decided, to their
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The Brunswick Tram Depot workers had their revolution because what h

edent in recent industrial disputes, and because the decision was takeipg;‘:;g had no
and file and their delegates at an open, democratic meeting that lasted four and a hal all f‘k
hours. This was the resolution agreed to by avote of 109 to 1, af 2.30am on Friday mom-

" e, the members of Brunswick, are disgusted with the Executive s d.

A ' E !, e § decision K
discuss Driver-Only-Operation. .
Brunswick agarn reaffirms its position that we only agree to T'wo-Person-Operation and
this Depot will not return fo work regardiess on the Executive s decision.
The membership of Brunswick are now, more than ever, more determined to fight this
dispute to the bitler end with everything we have. 2
Furthermore, deputations be set up to visit other depots to get their support in approach-
ing our fellow members in the Bus and Non-Traffic Division to support us by stopping
work indefinitely until this dispute is won.”

BRUNSWICK DECIDES TO RUN THE DISPUTE THEMSELVES

With the help of the Preston Depot, Brunswick sprang into action as the following deci-
sions show: "We members of the ATMOEA rank and file resolve fo continue workplace
visits and gathering support from other rank and file members and workers in all indus-
tries. We resolve that a co-ordinating group of rank and file members be formed at this
meeting (28/1/90) to organise the workplace visils."

Individuals and groups from other Depots, who wanted to fight on, came to the meeting,
At all the actions of that last week, members of the executive or officials were always
there attempting to frustrate the action of the Depot.

The two Depots realised it was crucial to get support from other Depots. Pickets were
sent to North Fitzroy and Footscray. They certainly stirred things up, but it was an uphill
struggle—the backofT of the Executive had affected the morale in most other Depots.
One reason for the lack of fight was the lack of financial support. Both the Govemment’s
tactics and, unfortunately, I believe, that of the Executive was to starve the tram workers
back to work. So Brunswick responded with the demand: "e the members of the AT-
MOEA call on the executive to sell the Tramways House and also to immediately release
the investment account funds (over §300,000) for the members of this union and a full
statement of all Union finances be made available. It

A last minute escalation was planned with two railway rank and filers—the picket of the
Jolimont Rail Yards. This really caused the Secretary to attack the picketers as a "lot of
ratbags". But, train services that morning were brought almost to a standstlll_ w!len rail-
workers refused to cross picketlines.Further, the Industrial Relations Commlssmn, where
the Union officials and Trades Hall Boss, John Halfpenny, were meeting the MET and
the Government, and ATMOEA headquarters, in King Street, were picketed.
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ral ATMOEA official from Tasmania, signed—"only as a wit-
.B% a F?gfi ng justification to angry trammies by Victorian officials—the 33
ness ;:mm!;mm accept Driver-Only-Operation while meeting secretly with Kennan.

y fought back magnificently, it was obvious to Brunswick Depot that
mﬂtxf ot}a‘t;amwﬁ'hodem had been demoralised by the dirty work of the Union Ex-

Yet, ﬂwy did not give in. With the mass meeting postponed to Friday, February 3, the
still sent out messages to the other tram workers. On the Thursday night, some

at the Brunswick Depot were of the opinion that they should ignore the decision of

what they regarded as a bogus mass meeting on the Friday; the bus workers who had

scabbed on their struggle were being rallied to the meeting by the Executive.

ck and Preston tram Depots marched down Sydney Road to

Members of the Brunswi narc
(hat meeting to fight to the bitter end What happened is history now; the bureaucrats
had to take refuge from the anger and bitterness they could not control.

And so they came back from the Brunswick Town Hall, drenched by the rain and
tired. My connie friend, Monica expressed it so well, standing there amongst her
mates, determined to fight on in another ways. I will never forget that afternoon at the
Depot, just as | will always remember that magnificent struggle on January 25 and 26;
and later when officials were banned from speaking by the rank and file.

If more solidarity had come from elsewhere in the industry, and outside, the Depot
workers would have won. But, for all that, they did fight well in their unfinished revo-
Jution, and conductors are still on Melbourne trams.

L IN ACTION: Sth Melb. Depot trammies writing out time ta-
service on January 1st. 1990
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BRUNSWICK DEPOT: A REVIEW OF THE
TRAMSWAYS DISPUTE

Dick Curlewis

In this article, 1 accept the challenge of my friends to look again at the story of the Bruns-
wick Tram Depot in the Tramways Dispute and Lockout of 1990 when they took the dis-
pute out of the hands of "their" (sic) Union Executive, and decided to run it themselves
against the ALP Cain Government and the MET. I have also tried to re-evaluate develop-
ments after the dispute ended.

The experience of the Brunswick Tram Depot dispute tumed out to be a watershed in my
political experience, and confirmed my syndicalism—the rank and file, if brought to the
centre of the stage in a class struggle, can generate confidence and actively contribute to
the reshaping of society. As a member of the Brunswick Passenger Support Group (I was
the Treasurer), I was able to participate in the meetings at the depot. | saw the tram work-
ers, collectively, play the leading role in the dispute; the memory has been reinforced by
viewing videotape made by Sue Russell and other members of the Support Group in the
Depot during the dispute.

These tapes record some of the great moments in the dispute; the march down Sydrney
Rd on January 19 chanting "Connies jobs not for sale”, the meeting in the Brunswick
Town Hall, rejecting the Government’s demands, and the climax of the dispute, the five
and a half hour meeting from 10pm to 3.30 am on January 24 and 25 after the backdown
of the ATMOEA Victorian Secretary.

Rank and file tram workers, from Brunswick and Preston Depots, took over the dispute.
The resolution from that meeting is in my history. Then, the escalation with pickets to
North Fitzroy and Footscray Depots and, finally, the picket at Jolimont Rail Yards which
aimed to take the dispute into the railways, with the possibility of moving to a real rank
and file general strike. They had the support of the rank and file committee in the rail-
ways:

“31/1/90; This meeting of Australian Railways Union (ARU) delegates in line with reso-
lutions endorsed by Victorian Trades Hall Council (VTHC) Public Sector delegales, sla-
tion, maintenance and operations members, Supporis the placing of pickets at any i
location by members of PTC Unions, particularly ATMOEA rank and file pickefing at
Jolimont Yard in support of retention of tram conductors. Moved V. Moore, Seconded
G.Walters, Carvied unanimously."

Then, to the final meeting on February 2, to see the Brunswick and Preston tram workers
fighting to the end, showing their anger and bitterness toward the leadership.

I have recorded four of the protest speeches on cassette tape. This industrial dispute was
unique in recent working class history, until the Richmond Secondary College campaigi.
But, there is a significant difference; the Brunswick workers had taken over the Depot,
driven the manager out and, in the last weeks, were fighting the campaizn themselves
with the help of the Preston Depot and other trammies. They did ot allow "their"(sic)
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Union officials to speak at meetings, and denied them any influence in their decision
m’u W, .
ick Passenger S rt Group, which became involved on day
m’ﬂ-ﬁ ?m ::;s able“t%eme:tpg‘? the Depot alongside the workers, turned out
to be a vital factor in the dispute. 1 will always remember on day four after Support
members and trammies had been down Sydney Road for about an hour and came
back with $150 and donations of food from the market. The trammies saw that they were
not fighting on their own. The support continued right to the end, attending the meetings
and going to the pickets. The issues of the dispute, the conductors’ jobs, the forced con-
tract and the scab MET Tickets, were taken to the community with leaflets, the daily col-
Jection of money and food by Support Group members, tram workers organising,
and the street demonstrations. The result was as Sue says in the earlier essay:
"We became part of the Depot collective."
*okkkk kK
"From 1/1/90, the introduction of the MET Ticket results in ticket changes across the
Transport System. As an employee you have been provided with self-training informa-
tion and instructions on these specific changes relevant to your job. All employees are le-
gally required to fully carry out duties as directed in accordance with the changes
detailed through Depot management. For example, conductors on trams or bus drivers
are now required to sell only Emergency Tickets and to check validity of tickets of all
travellers on the tram/bus. An Emergency Ticket is to be purchased if a traveller is with-
out a ticket or does not have a valid ticket. Accordingly, you are now required to endorse
that you will sell and check tickets only in accordance with instructions and acknow-
ledge that "no work as directed, no pay," and possible disciplinary action shall apply if
such duties are not fully carried out. Authorised by PTC Chief Executive 29/12/89"
ok ok ok ok * o of o o sk s sk e o ok sk sl ofe e sk e ke ek
The importance of our support was acknowledged by the tram workers themselves. I will
always n:member the delegate saying to us: "It was your support that gave us our
So now to answer my challenge; why did the tram workers give up the struggle? And it
was a great struggle. The videotape depicts that very clearly, that aspect cannot be dis-

ek ek ok oo ok ok s ok ko sk ok ook ok ok

An understanding of the role of the Victorian Secretary of the ATMOEA is important
here. L‘:Em explain, it wasa conspiratorial role. The meeting on January 19 & re-
jacladhe Government’s 33 point plan and confirmed ATMOEA policy. Conductors
:‘:‘d ha:ﬂweﬂ tram at all times, for reasons of passengers safety and service. This
beenconﬁn_nadby a message from the State Secretary at the time:
me’ .f;lﬂ” not be stood over and intimidated by Cain and Kennan. The un-
WAET ;: A e community stand with us in our opposition to the unjust and un-
Ppopular i astabﬁrm and the reme_m_zl of tram conductors. I challenge the Cain
proes T T'a k}:oyal Com:_»msmon into the millions of dollars wasted on the
i called icket. The Cain Governmeni must stop bashing workers to cover
F incompetence of the Minister of Transport.”
Signed Lou Di i, ;
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After that, the conspiracy came into action. The State Secretary w
people and the act@ng Federal President of the union to Cmn?thea;i:;:;:g;fi?:dﬁjp
pute against the w:shgs of the rank and file expressed in the decision of January 19. (1
was shown diary entries of these meetings.) On January 22 or 23, the Executive of the
Victorian Branch was presented with a it accompli - the acting Federal President had
signed the 33 point agreement with the Government
A week after this betrayal a meeting at the Brunswick Town Hall, on February 2, the 33
point agreement was ratified. The ATMOEA accepted the introduction of the MET Tick-
ets, Driver-Only-Operation of modem trams and the agreed to the conversion of trams to
Driver-Only-Operation. The rebel Depots, opposed to the ATMOEA officials replied:
"It is union policy not to accept MET Tickets and Driver-Only-Operation. We do not sup-
port nor accepl the conversion of trams."
What did the Secretary and the Executive, with two exceptions, act in this way? I have
watched and listened to taped of the Secretary’s speech at the mass meeting on Febmary
2. He says this in his report:
"Twa weeks ago we made a decision to go on and fight. I supporied that decision, but
then the circumstances changed. On that day we were fighting the Government and |
was prepared to lead the membership and fight because I could see we could win the bat-
tle; but, last week, we were summoned to go before Commissioner Nolan of the Arbitra-
tion Court. The campaign situation changed. The PTC applied for the Full Bench of the
Industrial Relations Commission. Then the Full Bench referred the case back to Commis-
sioner Nolan, with the instruction fo solve the problem or we will solve it for you! If you
don 't appear, then they will send the police against you (an interjection about Clarrie
O Shea here) I had to attend.”
During the Assistant Secretary’s report, a tram worker challenged point one in the pack-
age before the meeting; acceptance of Driver-Only-Operation. That rebel tram worker de-
manded the meeting to vote on the question, immediately. The chairman refused, the
whole package was to be voted on at the end of the meeting, It was obvious from the
meeting that this question was important to the members and the leadership were in a
spot of trouble. At this point, the sharp division in the meeting came to the fore; those
who opposed the sellout, as they claimed with angry boos and paper missiles, and those
who supported what the Executive was doing, with appropriate applause. In this group
were the large number of ATMOEA bus workers.
In his speech, the Secretary claimed that the tram workers could not now win. What he
was now doing was to get the best benefit for tram workers. I think here, we should re-
member what happened in the few days after the January 19 meeting; about his loyalty to
the members of the union. To continue the fight, as the rebel Depots wanted, and their es-
calation of the dispute to other depots and, finally, to the Jolimont Rail Yards really an-
gered the Secretary: "a lot of ratbags" he called them.

But, you still have to ask why the tram workers went back to their old ways? It seemed

 for a moment that the position had changed for the better. There were many factors.I re-

d Preston Depots returned to the Brunswick
anding up and stating that the fight
this now. The Brunswick Support
help of the delegate, but was

member, when members of Brunswick an
Depot after the meeting on the February 2, Michelle st
would continue in other ways though she has forgotten
Group tried to have a meeting in the Depot, without the
asked to leave by the re-instated management
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when a combined nweﬁngjof memlzaers h—lggse who had fought
o thote who had left the Depot on January 2— the delegates found

”Mw . the great unity ot_'the Depot collapsed. The returning m:?“_
e t0 be back o the rosters as if nothing had happened. I was there at that meet-

a@ﬂmﬂnmdwm‘&‘m L e

The role and experience of the Support  was new. We had never discussed how (o

react to this situation; the collective fighting situation of the Depot was broken. We went

‘pack to our normal life. I wanted to continue the association with the tram workers.

Some of them have questioned me: "Where is the Support Group?" In my opinion, we

had walked away from them.

‘What we needed to develop were collective structures between ourselves and the tram
workers, away from the struggle in the Depot. The Victorian Secretary used his authority
1o rebuild his influence among the delegates. Eventually, the Support Group broke up.

The dispute confirmed my syndicalist philosophy. The tram workers, ceasing to rely on
their own union leadership(who sold them out), played a leading role in the dispute.
Their confidence was bolstered by the Support Group’s help and their own struggle. In
that last wezk they took real class action until isolated by lack of support from other De-

5. More importantly, there was o real solidarity shown by other workers and left po-

litical types. While four members of the International Socialists did support the militant
: mwﬂmmachom,ﬁle rest were often outside in Sydney Road selling their papers and
~ throwing criticisms at us.

: :!:mt hard to see why this dispute has been ignored by Labor Party and union histori-
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SPARKS

ALL POWER TO THE DEPOTS!

January 1, 1990
The first day of a new decade and trammies showed that bosses are redundant. A sign was

put up outside the Brunswick Depot saying: UNDER NEW MANAGEMENT: WORKERS
CONTROL. At Essendon Depot, they raised a CONNIES FOREVER flag. On that day,
workers control stopped being an idea and became a reality. Sure, it was sabotaged by
management when they turned off the power and opted for a lockout, but it had created a
feeling of strength. It felt good to be in control. 1t felt good to run the system as a service.
It felt good to see other trammies as fellow workers with a common bond. People came
from all over the place to midnight depot meetings, and drivers couldn’t get out fast
enough to take trams out of the depots. It was amazing, to take the trams in and blockade
the city, and to fight for something worth fighting for.
This dispute is one small part of our self defense as working people wanting a life free
from bureancrats, bosses, pollies fucking up our lives "for our own good". Some disputes
can lead to vetories but many do not, and we should have no illusions that victory is inevi-
table. After all, what is victory? Going back to long hours of shift work, the same old in-
competent management, having to rake shit for a rundown, overcrowded "system”'? A
victory is something where you are better off, when you come with out than when you
went in. So, of course, no stupid ticket system. No job losses No standing in the rain sell-
ing tickets. No being a psuedo-inspector. But, if the MET wins this one, what are the
chances for no days-off cancelled, no split shifts, better maintained trams, better services?
The very idea of a "service" is poo-pooed by the corporate megabuck managers They
don’t give a shit about some old worker who has to walk a kilometer to buy a ticket, or
who is attacked, or who falls off a moving tram, or who collapses in a crush. If you are on
a tram you must be a nobody — whether passenger or worker!
If this dispute is to be won, what trammies are doing now nee
we need tactics to take it further.

ds to be well organised plus

ROLL UP, ROLL UP, ROLL UP

It was bitterly disappointing to have our own Union’s members on the buses £0 back to
work after 4 days. At least, they went out again on January 15, along with our mlwo_rker
friends. But token stoppages are not enough. We urgently need lots of action happemﬂgh
across the industry and, if possible, beyond the industry. Our success or failure rests Wit

others stepping in and placing pressure on the connie-killing "ALPee". If action doesn't
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start happening, and the Government sits us out, then the financial and emotiong
strains will wear many of trammies down. That has drastic consequences for every
worker in the public transport industry, indeed for workers across the country.

Times may be tough....they 'l get even tougher unless we win this one, "Lose" 5 bit
now and the rewards will be apparent when you seek the support of trammies in any
future dispute in your workplace. Maybe a general strike sounds out of the question at
the moment; although. it would certainly lead to a quick resolution. What about
weekly or twice weekly strikes; no fares - to keep the passengers happy until you are
stood-down like the trammies stoppages or stop-works generally. Mail to the PTC
could be lost by postal workers; telephones, lifts in buildings could remain unrepaired.
Fuel deliveries for MET vehicles stopped. Place some bans on, picket the nearest
MET Ticket outlet. Do Something,

Pete, Brunswick Depot

TRANSPORT CUTS COMPROMISE SAFETY THE WORLD
OVER!

Sparks has built up contacts with rank and file transport workers across the world,
When Melbourne’s trammies took over their depots and ran the trams into the city, we
£ot in touch with our brothers and sisters in London and asked them for some suppor-
tive action. On January 15, 30 rail and bus workers plus supporters demonstrated out-
side the London office of the Victorian Agent-General Carrying placards and
banners, they distributed leaflets to passers-by, then gave the Agent-General a letter
condemming the actions of the Victorian Govemment in removing conductors.

Sparks has since contacted transport workers in Spain, Brazil, France, Italy and the
USA seeking similar supportive actions.

STOP PRESS: Messages of support have come in from the National Labour Confed-
eration of Spain; the National Labour Confederation of France and the Direct Action
Movement in Britain. All are members of the International Workers Association
(TWA). These organisations are sending, protest letters to the Victorian Government
and are organising protests outside embassies and Australian businesses. A demonstra-

tion by members of the Workers Solidarity Alliance is planned in New York for Satur-
day, January 27.

JANUARY 6

Trammies, we can be proud of ourselves for the way we are conducting this dispute.
The trams are still blockading the city, giving the dispute a high profile. At least 6 de-
pots are occupied, including some of the managers’ offices. At most of these depots,
there are committees that have been set up to carry out various responsibilities such as

rity, finances rosters and the like. Sign-on books are being kept; after all it’s a lockout
security, :
not am fiasco with the buses, and the feeling of being kept in the dark by the Union,
m’ﬁﬁi t'hB high and, if support continues to come in, it will stay that way. Support
; ;srem\lrnltal to all this — and the more communication between workers and supporters,
sm'ger et.
- 1552 ﬁﬂ‘rz%ot of trammies who think the Union will sort it all out, the answer is nego-
mﬂginn.m.w ell, that's falling right into the Trades Hall Council trap. The question of keeping
nies is m;t négotiable; I’ve heard too may drivers say they’ll resign, if t}1e connies go,
i therwise. Transport Minister, Kennan, has to back down and that’s all there is to
mﬂ“j;;kk:lg amile.to buy a ticket is a stupid idea, and he should have to wear it
; the Union officials will be under a lot of pressure to back-down. In most disputes
mf hat happens. But if the depots stay solid, they can’t go in and bargain away jobs pe-
o sgm know they won’t be able to go to another depot again; and hy_ depolts, we don't
mmm' ythe delegates and proxies, but everyone. A lot of people are still sitting around
tgls;hng that someone else should do the work, someone else should raise money, or £0
and speak, or whatever it’s time you lot got off your a:fr:s. $ gt
is di ic the make or break for all concerned. Either Kennan wins out o V.
Eed;:gzx :ilaﬂl.l of anything is just a trick, ?lnd hahs1 any wor;tern:)%eg dt;);dHyai: 1wh:aflut]§u:im-
ight poi lan were? That’s how things run fro: 7
e%??oﬁitil:lmat?tﬂe Govemnment, and then try and back the .worlkers into a comerd
mthgy’ve got no choice but to give in. So, it looks like we are digging in. They’11 try an
::ke the depots when they realise that we aren’t going to break easily so we sho;.l]d be v::_v
wary of leaving the depots short of numbers. They might try and get pea_;;'lcl ;z 'll:k c:ttyhel
a false alarm first or even a sizeable diversion. But l_et s face it, where mml L i
trams if they can move them? The best they can do is block off the subu a}? s ];e:V i
then they’d have to guard them to stop them being moved again. No, first they [
the depots — so we have to stay put. .
And it’s a good time to go to the surrounding shops and ask for support, a]nri lt;; ll;lzeg‘; :
cord of which ones give and which ones don’t, so when it’s all over people okl
S it acked us up. That's B et Alldl\\fhal ahzlusee Ei:f some
':'t'l'b-si.tes, factories. offices: it’s time to walk in and ask to see t}le delegate an b
meamy can’t be raised. Don’t be put off by some scumbag telling you to PGSS R el
someone else. Alread)} the Colonial Sugar Refinery workers, who remermbet the
they got during their recent dispute, have offered money. : e L
And support is coming in from other workers in the industry, m;ugd B e
and Guards $600, with more to come. Station assistants have!;aé:sp Shlig
hangs in the balance and we still say: ALL POWER TO THE S.



JANUARY 24

Twenty four days since we took over the trams and the depots! Phew; who would haye
thought? And we’ve still got a way to go to win.

- ity solidarity has been amazing, People hate the "scratchies" and love tram-
mies. Money, food, ideas, posters have been rolling in. There’s been civil disobedience
actions, tram fiestas, benefits planned, plus all the day-to-day work of maintaining pick-
ets, cooking food, etc., etc., etc. And a 90% vote to say "Stick It" to the Government's
offer

But the dispute is not without its problems. There is a risk that we will get "done" in ne.
gotiations. The Government might try the heavy hand with the cops at the pickets and
the Depots.

It is disappointing too that our comrades on the buses and the trains have not been out
with us. If they had, we might be still getting over the hangover from the victory party
rather than still locked out.

We've got a lot to fight: Driver-Only-Operation, the Government’s image, Kennan’s
ego, the ALP’s plans for "restructuring". But we’ve got alot to win - our jobs and those
of lots of other transport workers.

The trammies need to stay strong. And we need support! More community support and
INDUSTRIAL SUPPORT!

This doesn’t have to be all out strikes. There are other ways if finances and the union
bureaucracies block all out action. But the trammies need it, we all need it, now!

Sparks Mob

BRUNSWICK BUILDS BRIDGES

Brunswick Depot has had a steady stream of workers coming in from different indus-
tries to give talks and/or show videos about disputes/strikes they’ve been involved in.

* An Australian Nurses Federation member talked about the 50 day nurses strike in
1986 and showed "Runmning Out of Patience”.

*Two ARU guards talked about the Xmas "87 Guards strike

*A Pilot’s Federation member spoke about the pilot’s dispute

*A Wharfie came and left a video about the history of struggle on the waterfront,

* Likewise, trammies have gone to the wharf, hospitals and to the Colonial Sugar Refin-
ery to explain this current dispute.

Everytime this rank and file contact has occurred there has been a greater degree of un-
derstanding and solidarity developed between the workers involved. It’s certainly more

educational than reading about it in the papers, or on the telly, and, of course it is more
accurate and truthful too.
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DOWN SOUTH

rkers had driven their trams through the warm January summer night

of Melbourne in a bid to maintain the service of transport to the public, the
1alf of Jim "scratch the service out of public transport” Kennan, shut the

= entire system down. :

Minister for Transport made the public hostage to a stubborn minded ap-
dispute about changes to public transport that the public doesn’t want, and
erve in the first place. In this spirit the passenger support groups were set

ick and inner city residents did see the need for community support behind
action. ‘

*d think that any user of public transport who wants to support the trammies
to retain conductors would be welcomed. That was the case in Brunswick,
in Preston and Kew but not so in the South Melbourne Depot.

ertain "colourful ATMOEA identity" saw the Support Group as a threat to his
acted accordingly. He questioned the motive of the Suppport Group, told lies
constantly harassed members of the Support Group and made their task,
riding trammies with food, money and support, impossible and, lherefp:e,

hands of the bosses and the Transport Ministry. This sad affair came to
the Support Group decided to leave the South Melbourne Depot and join
in Brunswick and Preston, where delegates were acting in true fashion by in-
their members and have decisions made on the floor. This is exactly the way a
should work and one would hope that the workers of South Melbourne Depot
in mind and remember that this "colourful identity" failed them in his official
by acting against their wishes and, indeed, their mandate.

(from the Support Group)
THE JOLIMONT RAIL YARD ACTION

31, we turned to the railworkers for support through a picket at"!ollmom

in Melbourne and got it. The ATMOEA official "sellout brigade" then tried
members, by saying that if there are any more pickets, the Federal Branch will
Victorian officials and, with Australian Council of Trade Unions (AC"l: 10)]
the Victorian Branch will be deregistered like the Builders’ Labourers” Federa-
JF) was. The ATMOEA bureaucrats told the Australian Railways Union boss,
eras, that we were not an "official picket", so the ARU would not recognise

i i i the Premier
the threat of hundreds of police massing to arrest, and evict us, and
his top against us on all the media, we stuck the picket at Jolimont Yard; out
0 until the arvo when the members of the ARU, not the slippery ofﬁctals;__ trl:]::;r-
animous declaration in support of our picketing at any time in support o
L of tram conductors:



s endorsed by the 1C Public
members, supports the Placing of
particularly ATMOFEA ranj,

and




"T ‘|s dispute COnﬁrmed my syndlcahst philoso-
phy. The tram workers, ceasing to rely «
union Ieadershlp (who sold th :
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