- FRONT LINE

NUMBER 5 DECEMBER 1976 FIFTY CENTS

RNATIONAL SOCIALISTS



'

m O'Lincoln writes

e ing]nﬂ;us end of the Fraser

the economics editor, and
a toplevel meeting of

erged at  the meeting,”
Davidson, “That a majority of

e Cabinet — including the Prime
_mklzz — are soft on devaluation.”

; Lynch and Senator Cotton

devaluation.”’ However Lynch
rought in the Governor of the
leserve Bank, who bludgeoned Fraser

to changing his mind.
he picture was of a govemment
t had lost its nerve. Fraser was
ecoming more and more aware that
economic strategy wasn’t working.
He had to deny the Age story in
Parliament to quiet critics. But three
eeks later, he dramatically confirmed

~ Davidson’s claims.

4 The devaluation means
ndoning his whole economic
roach, the very platform on which
government was elected.

- Fraser was brought to power to
n things:
To discipline the working class,
which Labor was thought unable
to do.
To reduce wages.
To reduce inflation. If these
three tasks could be accomplish-
ed (L would restore business
 confidence and raise profils.
- That should lead lo increased
i ment, and recovery would
follow. Se the theory went.
vernment never tired of
at the first task was to
il inflation was
L ~workers" expense, of
1a, P ere could be be no healthy

n pursuit of these aims,
done no beiter for the

m

ruling class than Labor would have
done.

STRIKES

The recession, which began in
late 1974, had already begun to reduce
the rate of strikes by early 1875, The
rate of strikes has continued to decline
under Fraser, but more slowly. These
figures give the general picture:

Days lost in strikes
Sept. 1973 to Aug. 1974: 6,325,000
Sept, 1974 to Aug. 1975 3,465,000
Sept. 1975 to Aug. 1976 2,359,000

MN.B. : the last figure does not include
Madibank strikes.

Obviously the trend toward
reduction of strikes has not strength-
ened under the new government. And
if the Medibank strikes are counted,
you end with 4,032,000 days lost for
the last year — an increase over the
provious year. .

Apart from the recession, the
other cause of the reduction in strikes
is undoubtedly wage indexation — a
creation of the Labor government.

WAGES

Real Wages have been reduced
since the recession began. But il the
“Econometer” section of the National
Times is to be believed, this is mostly
the result of the wage indexation

scheme introduced under Labor.
Econometer points out that the wage-
indexation system is structured to
reduce wages — something that
l:::‘xlnts have pointed out from the
start.

Fraser would have done well to
leave the system alone.

Instead he attacked wage-index-
ation, by demanding less than full
indexation. According to Econometer
this has only resulted in a tiny extra
reduction of real wages — a total of
0.7 percent so far. That is peanuts,
but it does have the effect of
discredition wage-endexation in the
eyes of the workers. The ACTU is less
;_hln to keep selling it to the rank and

ile.

INFLATION

Inflation has been slowing down.
However, that is none of Fraser's
doing. It is the product of the
recession, which began under Labor.

The graph shows clearly that the
sharpest drop in inflation came in the
last months of 1974. The rte of
inflation then continued to decline
gradually, with some fluctuation. The
decline in inflation under Fraser has
not been greater than under Labor.
We have simply seen the continuation
of a process that was well under way
when the Liberals came to power.

Quarterly CPI Growth

*§ and D 1975 growtr, .:oraged
over 2 quarters
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The second means Lo lessen
inflation is a credit squeeze, a tougher
one than before. Lynch will favour
that. But if industries like the building
industry are faced simultaneously with
a credit squeeze and a 17 percent rise
in costs, they will be sunk. And many
small businesses will be caught in the
same squeeze,

Of course there is also the pos-
ibility of smashing the unions, and
making workers pay the whole price.
Newspapers are commenting that this
is the one area where the government
looks like taking a firm position!

Meanwhile, one group of capital-
ists seem sel to make a mint out of
devaluation: the mineral interests. Bul
then we always knew who Fraser's
friends were, didn’t we?

SUMMARY
AND PROSPECTS

The Fraser government is in
serious trouble. By November it was
clear that it was unable to do a better
job for the ruling class than Labor had
done, and was perhaps even doing
Worse, It had proved unable to
decisively defeat the unions, or to
produce business confidence, The
devaluation was a desperate act by the
government to restore its position,
But it means abandoning its whole
previous strategy. Fraser's credibility
is now very low.

It is possible that the ruling class
itself will gev rid of the present Prime
Minister in the coming months.

More dangers lurk ahead. The
devaluation will send inflation through
the ceiling, but may not produce any
recovery — or only a short and shallow
one.

Meanwhile, the recovery over-
seas is weak, and may collapse. If a
new world recession develops before
Australia  begins to recover, the
Australian economy would be plunged

- into a much worse slump.

Industrial
Scene

tobber Fraser, or He'll Clobber
Us/" So rend an 1S banner
during the Constitutional Crisis,
Since then we have seen stormy

battles, It is true that most have
ended in defeat, which was to be
expected given right wing leadership
and the high level of unemployment,
But  the Australian workers,
though beaten, remain unbowed. The
past year has demonstrated an amazing
resiliancy on their part. The unions
have not been decisively clobbered,

THE RECESSION HAS
LOWERED THE LEVEL
OF STRIKE ACTION

Here is a graph, showing the ups
and downs of the industrial struggle
over Lwo years.

2aamm

g DAYS LOST IN
STRIKES
1974-6

m— SRVEY

strikes at all would also be misleading.
Undoubtedly many economic strikes
were put aside during the Medibank
struggle. Had the Medibank strikes
not taken place, there would undouft-
edly have been more normal disputes.
Besides, Medibank is an economic
issue itself.

Still, it is probably fair to say that
there is a clear trend toward fewer
strikes. That is the normal result of a
recession.

The figures are not low enough,
however, to provide much satisfaction
for the government, Fraser was
brought to power to smash the unions
So far, he has not done brilliantly.

Strikes reaches their height in
1974, at the peak of the economic
boom. This was the year that major
wage gains were made, and the period
when the metal trades were leading the
working class with their united
national award campaign.

With the beginning of the
economic downtum, the level of
strikes fell off very sharply indeed, but
it began to elimb again during 1975 to
a mid-year peak. This mid-year peak
was considerably lower than the year
before. This was the year of the
AMWU's “guerilla campaign” — a
campaign of fragmented strikes which
led to disastrous defeat for the
majority of metal workers, and largely
eliminated the metal trades from theic
position of leadership in the trade
union movement.

Strike figures for 1976 follow &
roughly similar pattern to 1975
There is a peak in mid-year again,
higher than the year before. However,
this peak is created largely hy strikes
over Medibank. Not counting Medi-
bank strikes, the figures for the entire
first half of 1976 are very low.

But not to count the Medibank

THE QUALITY OF STRIKES
IS HIGH

What must really worry the
government is the quality of the
strikes. The Medibank issue produced
a national strike movement around a
political issue that is unpredecented in
recent times. Where opportunities
were given to the rank and file to have
their say, as in Melboune and
Wollongong, delegates showed a
tremendous understanding of the
issues and a militancy to match.

The Newport dispute in Victora
is in some ways more impressive. It
represents the culmination of a dogged
struggle over years by militant
workers, in the face of intimidation by
the State government, and despite
frantic- efforts to sell out by
bureaucrats from the rightwing to the
“Communist' left.

The economic struggles of recent
months have been impressive too. The
Fairfax strike in Sydney has surprised
the employers, unions and the strikers
themselves.  Nobody expected the
workers to hold out for weeks on end,
yet they have done so and their morale
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finally, the Hamer

B was a set-

he EPA could «

'ludlug one th

down Lhe
if

station
stri

organised a “‘safety” committee of
siness and govermnment authority

5. In upholding the EPA

the three committee

members set their own standards for
pollution levels at roughly twice the
level used elsewhere. None of the
three were scientists. ¥

Then the Trade n movement
stepped in in force and the Newport
project was black banned by the
Trades Hall Council. All work on the
site stopped.

Apart from ntua| denunciations
by Hamer, there was e movement
over Newport. The SEC continued to
assume it was going ahead and let out
contracts for equipment and the Trade
Union movemenl maintained its bans,
sut at the same time refusing Lo
esolve the issue once and for all
Altemnative sites were propo d, but in
he turmoil of 1975, the issue was lost.

Bul with the deepening rGu.'ssmn
and Fraser in G
e time seemed ripe Lo get rid of the
2an,

In April, some frantic
seenes manoevring saw the Trades Hall
Executive offer Hamer a way out, a
compromise The ]
Newport would be onl
original level. As
commented on 28  April,
presumably means cancer in-one lung

only!

It was during this period that the
present battle lines were drawn up.
Using his position as Secretary of the
Trades Hall Council, Ken Stone used
every device possible to get the THC
bans lifted.

WEAKENED

He used the weakened in rial
position of the builders labourers, a
on and
Gallaghers ulha
smashing the NSW leaders
ical

industry power it

expand and provide jobs (despite the
fact that industry is contracting and
cutting jobs). Newport would cost
hundreds of millions of dollars, which
would be passed onto the consumer
through higher electricity bills. The
Trade Unions want to berresponsible
citi and not raving ideologues
obstructing progress.

But Ken Stone was not alone. He
had some interesting allies in the
Communist Party. From as far back as
April, Communist Parly union officials
have been pressing for compromise on
Newport. And for just as long, the

SURVEY

of the left in Trades Hall has been able
to win a majol for maintaining the
bans. Tribune has repeatedly called
fur a “tactical reappraisal” of the
ion, the left has l».ept
nning. What is there to re-appraise?
During the concurrent ALP State

the party’s shadow

conservation  tumed

rund and got his committee to

¢ ion to the support for
COmMPpromise. The

then rubber-stamped this

de the Trades Hall, a large
number of the rebel unions, led by the
ETU and the Plumbers and Gasfitters
organised to keep the bans on any
work on any new power station at
Newport.

Vhen it finally came to the vote
in Trades Hall, the left position won
and both Stone and Halfpenny (from

CPA) were humiliated.

The Labor F'.my got around to

osition to fall in

ag

line iwth (la« unions,
The Governme kept  the

pressure up. Electricity tarrifs were

jumped around nd Newport was
blamed.  Increasing unemployment
and a barrage of support in the press
was wearing down support for the
union posi 3
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te prepared to
B lask is Lo unite
the existing bans
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Nas been a

de Lthe Communis!
‘members voting
the Noor of
other union
, there is a thinly
he policies of
| amongsi CPA

i5 for unions
I consistently
Lo assert their
i Newpaorl, (o
hat their bans will
inguiry, because
ort safe.

on also high
if some of our
s when confr
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lpm-fmﬂ formations in  Victorian
olities.
ince November last vear, there
ave been three great struggles in
Victoria against  the Governments.
& first was the Constitutional Crisis,
and fhe altempt by workers in
toria to organise for a General
ke, The Battler and the Age have
ready documented the role of the
ist Party in ining that

U TEe.

The second was the struggle over
ibank,  when  once  again,
ommunist Party officals used their
hine in the unions Lo hold back
struggle in order to achieve some
wthical unity with the right. On that
asion, the rank and file ignored
jem and the CF was forced to move
‘sharply to the left for fear of losing
eir base. It is significant that Hawke
had to call a General sirike Lo guell the
psurge over Medibank and he needed
e co-operation of the left unions
ho refused to call rallies on the
ke day ) to defuse the situalion,

WANTING

Newport is the third great struggle
it could be Waterloo, or perhaps
re accurately, FORD, for John
Tpenny.
~ [¥ was Laurie Carmichael’s role in
ing out the Ford struggle in 1975
at shattered his militant image. He
quickly shoved upstairs into
mal AMWU office.  Halfpenny
then funously promoted as his
But how long can he hold

Three Limes oul of three in the
L year, the Communist Party have
1 tested and found wanting. Rank
d file militants will not be prepared
o endure Lhal kind of performance

or much longer, The only way,
however, that they will get any kind of
fence against the Liberal Govern-
Cments and the effects of the recession
by organising themselves Lo act
ndependently of the Limid left
Building that kind of rank and
i grass rools organisation is one of
he Lasks of the 1.5,

WOMEN
IN THE

METAL
TRADES

by Janey Stone

“TO DEVELOP Trade Union consciousness among women can
be difficult, but not as difficult as it may first appear. . . the

employment of a large number of women in our industry is a

relatively new development in this country. ’,

JOE GOSS, a South Australian official of the Amalgamated
Engineering Union and later of the Amalgamated Metal Workers
Union, wrote these words about 1969 or 1970. He was a very
experienced trade unionist who came to Australia in the early
1930’s, yet he appears to know little about the real history of
women in the metal trades and the relevant unions. Perhaps this
article can contribute to greater knowledge and understanding for
trade unionists.
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'WOMEN IN THE METAL TRADES e

'WOMEN ENTER THE METAL TRADES—
EARLY 20th CENTURY -

Women have always provided a lot of factory labour.
In fact in 1827, about half af all factory workers in
Australia were women, and in Victoria they were 65%2 In
the early part of the century, women were concentrated in
the traditional areas — clothing, textiles, shoes, food
preserving; but already in the 1920 they were beginning to
move into metal and engineering. ¥

Here they were employed on “light repetitive work™
such as core-making, nut and bolt making, and drilling,
lapping and assembling.

Right from the beginning the craft unions resisted the
introduction of women. The Amalgamated Engineering
‘Union, for instance:

“‘Ouring the last war (in Britain) when women entered

the metal trades in large numbers . . . engineers were

inclined lo regard the sifuation as abnormal ond
transitory, whilst the prevailing low rates of women’s
work did mot conduce fo their acceptanceas fellow

Unionists."®

This appears at first glance to be outright sexism. One
would almost think that the union believed that women
deliberately asked for low wages in order to avoid having to
unionise!

But I will try to show that such statements and attit-
udes aren’t simple sex prejudice, the response of sensitive
male egos. Mostly the male unionists’ reactions to the
introduction of female labour were also tied up with
genuine traditional union principles. Often these principles
were the narrow views of craft unionism. Sometimes the
unjons’ attitude was conditioned by their limited aims in a
social erisis they didn’t understand — as in the depression.

On the other hand, when unions appeared to be taking
4 principled stand for women, it was often for ulterior
motives. For instance, during the 30’ the Australian metal
unions became advocates of equal pay. The main reason
Was that they were trying to protect their (male) members’
‘existing jobs, and believed that the main reason employers

“hired women was because they were cheaper.

The inter-weaving of traditional union prineiples and
attitudes with sexism is & pattern that can be followed right
through the history of women in the metal trades.

~ Here is an early case. In 1925, H.V. McKay (predec-
essor of Massey Ferguson) in Sunshine, Vie. employed girls

~ on what had been boys' work. The men in other sections

threatened to strike, and negotiations between unions and
- employers dragged on for two years. The employers agreed
o equal pay, vet the unions (AEU and Agricultural Impl-
ment Workers) continue to object. Eventually the women
‘were d following the of an all-

‘Women committee representing both sides.

At first glance this would appear to be a simple case of -
sexism — the men just didn’t want women on the job. But
an account by the factory superintendent reveals clearly
‘what the important issues were:

B T
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completely passive, pawns in the hands of :
- But that wasn't always the case
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WOMEN IN THE METAL TRADES

& workforte? the majority of them going into metal and
mitions. Women in the metal, hinery and vehicle
fdustry rose from 1375 in 1933 1o A7 in19437 and by

B they were 137 of all workers in the industry?
Of course the main reason was the massive increase in
mand for war equipment and munitions, coupled with
e large numbers of men leaving industry to go into the
gd forces. Bul the movement of women into industry
5 also associated with other char
was one of res

‘the efficiency of females in the performance of the
work and any other special factors which may be li y
to affect the productivity of their work in relatio
thal of males™?

The words “‘efficiency” and “productivity” opened the
door to piece work
The employers, led by the Metal Trades Employer's
Assaciation, fought hard against the board and ils decisions
took out a writ against it in the High Court, used
delaying tactics at its hearings, and frequently just refused
to pay the higher wages.
In the metal trades, the WEB mostly awarded women

ructuring and ration
lechnology, inc d need for
poision and grealer specialization meant big changes in
gtories. Conveyor belt flow systems became much more

jmmon, and there was marked increase in numbers of 90% of the male wage after a probationary period on a

imiskilled metal workers. lower wage. The employers did everything they could to

fThese changes were, from the employers’ point of get the WEB to decide on less. (When there was disagreem

w, suited to employ it of wom 1l they were ent on the board, usually the employers' representatives
minently suited to the introduction srk in many wanted to pay less and the trade unionists more 19)

They argued that women needed more supervision
and had lower productivity due to lesser strength and

as.
Piecework was mad

e by a regulation covering

the Women's Employ 1. Setupin 1€ the WEB greater absenteeism. Jobs were changed so that women
a5 intended to set for women doing work which weren't quite doing the full work of men. In other cases
@i previously be by men, or which was new the job was broken down, so that it entailed less responsib

SWork. It had to set wages on the basis of ility While greatly desiving the female labour, the

B
ployed in the munitions works,
) during the Second World War

Two women
Footscray, |

e
\
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euessary 1o o
the AEU was
I

n - membership, whose economic interests
ule the primary concern of (he arganimn'un-
d preference in employment (was to be given 16
isemployed through war conditions, and thirdly
iployment of women was approved provided that
e paid the male rate for the job. If and when
nal conditions refurn il was assumed thal the
se order would prevail in discharges from the
¥ in line with the time-honoured practice of last
irst off, taking it for granted that this represented g
I order of priority in industrial status. "7
'ou make sure that women are last on, you can rely
radition Lo make sure they 're first off, ;
creasing numbers of women in the industry in the
s created a terrible dilemma for the union. They
sed Lo women being there, but a union must face

¢ of a lot of unorganized workers weakens the
position. The union couldn't negotiate for them,
n wages they had

ent, there were many stoppages on the shop floor

And from 1940, there wasmounting

from the rank and file up through the union
vof change the rules and admit women,'®

* instance engineers at Fords, Homebush (in

struck for three weeks in late 1942 over women

1 ding, and there was a similar

ite at ACI Engineering in Sydney, The strikes provided

5" negotiations, and in the end

providing for equal

radesmen’s or second c
urneymen were given preference o!

truggle in the union to admit women is a classic
conservative officals.

lon the shop floor, of course,

among tradesmen. The AEU fought hard to
omen being employed even as second or third
chinists, while the toolroom was “a strictly male

)n the shop floor resistance was a matter of
| reaction, not principle as it seems to have been
e officials. And there were many pressures
e men to accepl women.

resistance to dilution meant that the AEU
ad Lo fill the extra demand for labour as much as
themselves, by working very long hours. One
 organiser commented that efforts were made to
ent the 44 hour week with as much overtime as
ian form can stand,” " The union was unable to take
members' interests in this situation, because of
itment Lo resisting dilution. ol only couldn't
k after their members’ health, they ouldn't even
or instance, the
in early 1941 to be
Aime ban as part of a campaign
In the end the government was

Lervene and limit hours to 56 per week,
ituation, logether with the increasing numbers
ahle women on the shop floor, meant the fnn.ks.
ure for the admission of women. In Britain,
AEU shop stewards helped organise women

WOMEN IN THE METAL TRADES

into other unions. 2

In Australia by 1940, organizers (who are close to the
shop floor) were puiling pressure on the Commonwealth
Council?! Commonwealth Council’s answer was made on
principle: under no circumstances would it agree to the
entry of women into the skilled trades. By April, 1941 the
Commonwealth Council was forced to communicate with
the Executive Committee in Britain for permission to
organise females “for our own protection’,

London refused but the district officials kept up the
pressure in Australia. Eventually an international ballot
was taken in July, 1942 but bureaucratic holdups meant
women weren't admitted until April, 1943. Onee women
were admitted, the AEU moved quickly “to unionise
women workers in the real sense of the word.” 22

Women were quickly joined up and Muriel Heagney, a
well known woman trade union activist, was appointed org-
aniser of the women's section. A pamphlet was put out in
May, 1943 aimed at helping orga women, and providing
them with arguments to use against any hostile male
memhbers. Women shop stewards were elected, and their
first meeting was held in November, 1943 in Sydney.

THE SHEET METAL WORKERS' UNION?3

The SMWIU was in many ways very different from the
AEU. Before the Second World War it was much smaller
and poorer. 1t didn’t even starl producing a printed news-
sheet until December 1936. The Vietorian branch bought
its first car and employed its first typist in 1940. The
union was small enough for deaths of individual members
Lo be reported in the newssheet. It wasn't until 1938 that
sheet metal working was recognised as an apprenticeship

. irade, after many years of agitation.

There always were a small number of women working
in sheet metal, particularly cannister-making (for tinned
foods), but before the war only some States made any
effort to organize them. For instance in 1938, the S.A
branch recruited some women doing enamelling, but the
NSW branch doesn’t appear to have recruited any before
the war, although there were eligible women. This is in
spite of the fact that, as a small union trying to grow, they
were constantly on the look-out for new members.

n other sections of the metal industry, the SMWIU
had to cope with a massive influx of women in the first
years of the war. Although the union accepted women in
the industry and as members, it was still very much matter
of women being all right as long as they knew their place.
The 1940 Federal Conference passed a motion “that
branches guard against the introduction of female lahour
do work other than on which they were engaged at the time,
of the 1930 award being made."”

In December, 1941 the question of female labour was
“a burning one” in SA “Members must make up their
minds as to the conditions under which they are prepared
to tolerate this class of labor.

In other words, the union was mainly concemed with
the interests of its male members. Like the AEU, it look-
ed to the future of their jobs after the war. It regarded the
presence of large numbers of women as temporary. And,
also like the AEU, it continued to struggle to keep women
out of new areas of the industry. For instance, when firms
in SA asked the union to agree to women doing soldering, it
refused.

Finally in April, 1942 the union started to make an all
out effort to organize women. An article in the newssheet
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ly parlour, she said she liked it much better. I

. | her why, and she answered, '[t's much more

interesting and besides — 1'm making cartridges for my
band to fire."

fty al home, hard-working and uncomplaining —
true picture of the war-time woman? A hint that
women were 50 pliable comes in a comment from an
an personnel expert at Lockheed-Vega:
05t of our department heads prefer women belween
and 35, married and above all, they prefer widows
- with children to support. We also give preference lo
he wives of soldiers cnd sailors."®®
look at the actual industrial record of women during
makes it clear that women were among the leader-
f the working class.

E MILITANCY OF WOMEN WORKERS

Of course men were involved in strikes during the war,
icularly miners. But in the metal industry the war
meant a dramatic change. Although wages were frozen, for

men they were at a much higher level than during the

pression. This was due to increased overaward payments,
greal increases in overtime at penalty rates, and *‘war
loadings". For instance, Sydney newspapers were
advertising for toolmakers at $24 a week (not including
overtime) when the current award was $13.10. At this time
an adult woman in the metal trades with 12 months
experience received §7.20. A girl under 16 got $2.25.
Because of the contrast, and because it was just handed to
them, the men were reasonably satisfied. When they were
involved in struggles they tended to be defensive ones,
trying to protect themselves against the new women
workers. Moreover, men with a tradition of unionism
behind them were more tied into the official union
structures. They were more inclined to follow the policies

‘the union leadership and accept support for the war

ituation for women was quite different. Moving
ework or work in beauty parlours into “import-

tk for the first time they gained new confidence.
wages for women were not only low — the wage

n was also quite chaotic.

the beginning of the war, private industry was
paying women the traditional 54% of the male rate. The
Department of Munitions, under an agreement with the
unions, paid 62% in its factories. In the 1942 Metal Trades

Award, women with less: than 3 months experience were

ed 65% and those with more, 76%. The WEB set
rates for women in new jobs and in what had been men’s
work, In the metal trades this was mostly 90%. Women

doing tradesmen's work were paid 100%.

In some workshops, women were paid two or three
rent rates for essentially the same work. In other
cases, the company simply refused Lo pay the WEB rate
90%) and continued paying the lower rate of the Metal

1 Trades Award, Even government factories did this. In one

the AEU had to intervene and the workers
ived back pay totalling about $60,0002°
ndustrial action, short stoppages and strikes were
ent, Over and over again it is clear that the women
. militant and wanted to fight, but every often the
mment or the unions sent them back to work after a
time, with emply promises or part gains.

WOMEN IN THE METAL TRADES

It was strikes of women workers 1
munitions astories In 1043 whieh lad to u: F.L‘ﬁti'ngprsl:;
the WEB *“Many sheetmetal factories such as Malleys in
Sydney and other workplaces such as the Small Arms
Factory at had already achieved full equal pay. i

Between 1943 and 1945 Muriel Heagney, Women's
Orgrmisrf for the AEU, reported many instances in her log.
In one dispute, “girls on the benches threatened reduction
in output on benches of 60% of the male output, unless
rates were equalised.”31

Queensland munitions workers were sometimes given
24 hours notice to go to work in canneries at much lower
pay. These women were hostile, and according to the Iran-
workers' paper Labour News, were being “kept at work
with difficulty.”

In 1944, women at Bulima Cannery struck, A meeting
of the unions was called — after they had already gone out.’
The unions appealed to the workers that, during this war,
striking was only “a last resort”™. The women retumned to
work in retum for negotiations which resulted in only a
small gain: as increase of $1.60 on their wage of $6 for that
season only, and after that a drop back to $6.50%2

When employers refused: o pay the WEB rates as
awarded, and used all sorts of delaying tactics, it was often
only the strength of the workers that could enforce the
decision. At Kenvenagh and English in Sydney, women
sheet metal workers struck for over 5 weeks. The Trades
and Labour Council had to be brought in, and with 100%
solidarity the strike was won. The Sheet Metal Worker
reports that “there was widespread interest and support
through the trade, and voluntary colections were made to
supplement relief,"®3

At Simmonds Aerocessories in Melbourne, 132 women
sheetmetal workers went on strike for over 4 months,
supported by 150 engineers. The case went to the High
Court but in the end the company gave in.

The union supported the stand of the women, but tried
to prevent the strike, “The board (of the union) had no
other course but to support the women in their decision to
cease work . . . The officials of the branch endeavoured
along with the shop com ee, to try to come to
satisfactory arrangements with the company to avoid any
cessation of work.” 3*

At AWA in Ashfield (Sydney) the company refused to
pay the $10 granted by the WEB, and kept women on
$7.20. One hundred and fifty women and girls in the
aircraft assembly section joined the AEU, and the union
took the issue up. When the WEBE Committee of Reference
aribtrarity decided that only 75% of them were entitled to
the WEB rate, there followed a three week strike.
Eventually the women were “prevailed upon'' to return to
work in retum for the government undertaking legal
proceedings3* We are not told who did the prevailing, but
we are left with a clear impression that the women workers
were quite prepared to stay out longer.

The company of Richard Hughes (Sydney) refused to
pay WERB rates for its women workers. The union (SMWIU)
concentrated on' the courts, and the case dragged on for
over 6 months. Each time the decision was given in favour
of the union, the company appealed to another body with
the full backing of the MTEA. It evenutally became
obvious to the women that they were getting nowhere. In
June, 1944 the 28 women doing the work which was
involved in the test case went on strike, and the company
locked out the rest of the employees, over 300.  Direct
action proved successful, and quick, and the settlement
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WOMEN IN THE METAL TRADES
the Sheet Matal Working Industrist Union.

OF course | have given information an women in ather sections
of the matal indusiry. Thare elearly is and was a fair amouny
of interchange of unskilled workers betwesn differsnt
metal unions, Alsa, the Munitions and Matal Warkers' Union
Was important and influential during the war. After the war it

;mT\namll el with the FIA, but by then it had shrunk s great
eal.

My most detailed union infarm is from the AEU.
“"Mindful Militants” by T. Bry canvnient sourc

| have sone a car amaunt of reading in the journal of
SMWU. But | have made no effort 10 seak primary sources for
the FIA. The other important union in the metal industry
about which |'ve said little, is the ETU.,

In any case, in many of the shop floor strugales, it isn't
possible to say which union was involved

Edna Ryan and Anne Conlan, "Gentle [nvadar P12
"Women in the Enginegring Industry", pamphlet, AEU, M;
1943 p. 4,

Ibid., p. 16

“Workers' Weekly ', no. 67, 26:7-24

Penny Ryan and Tim Rou! "Wamen, Arbitration and the
Family"”, in Woman at Work, p. 23

Canstance Larmour, “Women's Wages and the WEB', in
Wamen at Waork, p. 55

Fyan and Rouse, op. cit., p. 16

A. W. Foster, “The Experience of the Women's Employment
Board in Australia™, in “International Labour Review" Wol.52
p. 636

Larmour, op. cit., p. 53

Ryan and Conlon, op, ci

g Industry ', p. 19 [my emphasis)

T. Sheridan, Mindful Militants, p, 13
Ibid., p. 52
“Wamen in the Engineering Industry", p. 5
Sheridan, op, cit., p. 163
Quoted in lbid., p. 152
James Jeffreys, The Story of the Engineers, p, 260
Sheridan op. p. 160, gives the full story.
“Wemen in the Engineering Industry”, insida frant cover
All the information in this section comes from "“The Sheet
Meral Worker' newssheat of the SMWIU, Anyone wanting th
source far a particular reference is welcome to write to me
c/o this magazine.
E. Thormton, “Trade Unions and the War'"', Federal Council of
the FIA, 1942, p. 20 {my emph
Sheridan, op. cit., p. 148
Andree Wright, he Women's Weekly: Depression and the
War Years", in “Relractory Girl"",no. 3, p. 9. All quates from
the Womens Weekly are from this source.
Larmour, op, cit., p. 51
“Women in the Engineering Industry ™, p. 20
Muriel Heagney, “Women in the Engineering Industry," article
in "The 35th Anniversary of the AEU", Austral L P34
(Mot 1o be confused with an AEL pamphiet of the same namea)
J. Hutson, "'Six Wage Concepts”, p. 114
Ryan and Rouse, op. cit, p. 26
Ryan and Canlon, op. cit., p. 133
“‘The Sheet Metal Worker*', no. 40, June 1943

he Sheer Metal Worker'', no. 40, June 1943; no, 42,
1843, no. 45, April, lsgd-‘i
Heagney, op. cit., p.
“Th: Shur Metal Worker'', no, 44, February, 1844; no. 45,
April, i 8, October, 1945
Jassie '\ p. 216-220
James Hagan, . in Strikes, p. 174
Peter Spearritt,
Waomen at Work, p. 45
‘Women in the Engineering Industry™, p. 7
Hesgney, op. cit
“"The Sheet Metal 1943,
Ayan and Rause, op, cit.,, p. 16
Ibid, p. 228
Ibid, p.27
This :gumlnt is in the research files in the AMWU office in
Sydney
Streer, op. cit., p. 124

. 1820:60", in
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welve months ago. It did not appear Lo be an ideal
me: Labour government had been power for some
two years, and their “8nejal Contract” had meant the
Jowest level of industrial disputes for many vears. Politic.
ally the situation was oppressively stagnant.

However, three factors supgested that the campaign
could be a suceess. Firstly, it had begun to sink in
throughout Britain that there would be long-term high
unemployment. It was an issue that would be around for
some years, Secondly, because the increase in unemploy-
ment and the continued erosion of workers' living standards
was taking place under Labour, there would be a growing
number of workers looking for means to fight back
independently of their official leaders, Obviously this could
not be done entirely inside the offical trade union
movement, which was working hand in glove with the
Government.  Finally, a foundation for the campaign
already existed in the trade union bodies and individual
militants associated with the National Rank and File
Mavement.

The NRFM took the initiative in launching the Right
o Work Campaign, with the first major national focus to be
a march of esemployed workers from Liverpool to London.

The central aim of the campaign was to unite
employed and unemployed in the fight. Harry MeShane,
who was Secretary of the Scottish Unemployed Workers'
movement during the Depression, and now supprting the
Right to Work campaign said:

Te Right to Work Campaign was launched in Britain
3

“There was resistance (1o unemployment) in the 30
and a great deal of courage was shown, in those struggles.
But there were weaknesses of which we were aware.

“Our greatest was our failure to secure the supporl of
the workers still in employmeni in the fight against
unemploymeni. This is something that the National Right
to Work Campaign musi evercome.”

Consequently, in the 10 basic demands of the
campaign, there is a very strong emphasis on what those
who have industrial power, the employed, can do to help
the unemployed.

The role of the unemployed was to be different from
that of the Thirties, too. This time it was not to be silent,
suffering and passive marches like the Jarrow Crusades.
The unemployment were angry, and their energy was to be
used to show that anger, and in organising to get unions
and factory committees to take up their case.

For example: it was one thing to have, say, one shop
steward trying to get the stewards’ commitiee to stop
overtime working and fight for taking on more employees
instead. It was another if there was a picket of fifty or one
hundred unemployed from the local Right to Work
Campaign making a fuss outside the meeting or picketing
the gate. Unemployment hecame a human reality then, not
Just a news bulletin or statistics.

THE ROLE OF THE REFORMISTS

\ There are three distinet approaches to unemploy ment
in the British Labour Mavement.

There is the right wing of the Labour Party, including
such erstwhile left wingers as Michael Foot., They describe
the situation as shocking, tragic, very tragic or extremely

E DEMANDS

JON to all forms of redundancy, No
redundancy, no job loss through
astage. No productivity dealing ;

per cent trade union closed shops with
trade union contro|l of hiring and

g levels. No discrimination or blacklisting

union district registration of all jobs and
in of district manning levels

PERATION with the employers — no to
pation schemes.

11 FROMI_S!NG opposition to all forms of
and discrimination. For the equal right
n to a full time job.

FO_R the 35 hour week without loss of pay. For
official overtime bans to force more jobs.

FIVE days’ work or five days’ pay. For oceup-
ations to force the nationalisation without
compensation of firms that cannot guarantee the
right to work.

STOP the cuts

BREAK the freeze, for across the board increases
to protect living standards.

FULL wages for the unemployed and no means|
testing $12 a week increase now for all
unemployed workers as an immediate step towards|
this

FOR full trade union rights for the unemployed.

pending on whether
do) nothing else. 1
have similarly, making greate
g nothing. Obviously they «
g would be to threaten their I
@8 [ong as it stays in office, and
Situation will permit, is going to pas
s legislation.
I8 the “Broad Lell” clements
e the Communist Parly — appear
BBUL they are living with a contradicti
Hey have been pointing t
leadership (in particula
Jick Jones of the TGWI
I the struggle in the
of full support, Now

f Government s allack on we
ptance of high unemplo

@ Broad Lefl Lo organise 13 ]
BNt would bring them into conflicl .\m‘
pnes, and their ilk. But Lo g woulc

against

of the
mpaign
oficial” Trade

e Right To Work
MpPAaign 0.y ey

ion hody calls a conference, or lobby of Parliament, or a
nstration. Prominent union leaders and “‘left’
politicians are invited as key speakers, to say how angry
A long resolution condemning the Government is
passed. Their “stage army'’ of rank and file trade unionists
tum up to vote, or march, or lobby, and then exit stage
righ hey are summoned once again

se initiatives are welcome, but nothing happens
between the events. There is no real organisation for the
campaign. And up to the time | left Britain in October,
there had been several of these events organised by the
‘Assembly on Unemploymentand the “Liason Committee
in Defence of Trade Unions™ — but the unemployed had
1ot been invited to any of them.

THE RANK AND FILE APPROACH

The Right To Work Campaign, by contrasi, is based
first and foremost on the self-activity of the rank and file
workers involved in it. It is not just a question of getting
shop stewards’ committees to carry resolutions, but to see
what they can do to force their oWwn employer lo do
something about unemployment Similardy, the
unemployed must see what they themselves can do locally
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trade unionists to take up this kind of

d actively worked for, throughout
Movement. But if they failed to
or District level, it did not
because there remained the unofficial

le approach comes, of course, from the
of the British Intemnational Socialists,
rs plaved a key part in planning and carrying

campaign must have a national focus. Qur
‘was the march from Liverpool to London in
76, About 100 unemployed.se we hoped,
‘march the 200-0dd miles, taking three weeks.
and support was sought from union branches,
office committees, miners' lodges and so on.
ase was terrific, with over 1000 Trade Union
atributing to the campaign.

emphasis was again on self-activity. The march
ed as a “continuous fying picket”. The route
| to pass through the major industiral areas of
d. On each day of the march, delegations of
out to visit factories, schools, officies and
offices to argue for support for the march,
demands of the Right to Work Campaign.

the first day, the march passed a building site where
was a dispute. Although there w.
“were inside dismantling a crane. On seeing this, a
number of marchers, unemployed building workers
them, made an immediate detour onto the site,
suaded” the seabs to go home, and out agal
‘a nowsolid strike, the management caved in a few
much to the delight of the marchers.

days further on, the March council was informed

Magistrates’ Court, where the charges against the marchers

were heard. ;
Just after the first picket, the first meeting of the new
National Council of the Right to Work Campaign was held,
This body, of delegates from affiliated Trade Union hodies
and local Right to Work Committees is now the s_leer‘mg
body for the ign, and elects the officials.

SCHOOL LEAVERS....AND THE SECOND
MARCH

Unemployment continued o rise, and by summer an
increasing number of scheol leavers were on the dole. With
the TUC about to approve the second vear of the Social
Contract, the National Council decided to hold another
march, to lobby the 1876 Conference of the TUC. The
march would be from Lenden to Brighton {aboul 50
miles), would take three days, and was timed to arrive in
Brighton on the day Cengress was due to discuss
unemployment.

So began another round of fighting for sponsorships
and for marchers, This time 578 orange-jacketed marchers
set out past the Houses of Parliament in the last fine
weather of the summer. All the week of the conference the
TV and radio news reported the activities of the Right to
Work hornets as they lobhied the TUC delegates, pursuing
them from hotel to conference and back again, demanding
that they really begin to fight for the jobless.

1t was more obvious while organising the second march
how the Right to Work Campaign keyed into most other
important political issues in Britain. The occupation of
over 120 Teacher Training Colleges in June led to a joint
Right to Work/College Action Committee rally, and to
many delegations on the march. The most oppressed
sections of the community, blacks, women, white
immigrants, suffer most severely from unemployment, but
they are usually split from the mainstream of political
campaigns. This time they were brought into the centre.
But the emphasis on self-activity prevented them from

ther dispute nearby. Women ‘workers in an
‘were out on strike, but the men in the plant
crossing their picket line. The council decided on an
- breakfast, and then all the marchers joined the women
cet, swelling their numbers from about 80 to over
d. That day, no one crossed the picket line, and
ers got a terrific boost Lo their morale.
At the Triumph Medidan plant in Coventry, the march
sudden tum — and marched striaght through the
onto the production line, much to the distress
escort. The line was stopped and the marchers
with workers, held an impromptu meeting, sold a lot
ts, and marched out again,
then on, the police moved a mile ahead of the
5 wemlm factory managements to close and lock

~All went well until the last day on the outskirts of
I, When the Special Patrol Group, Britain's political
4 dos, attacked us and arrested 43 people —
marchers. But this attempt at disruption
top us, and the march and rally went ahead the
with all the arrested out on bail, 4000 people
Albert Hall for the final rally, all the more angry
blatant bit of state intimidation.
e was set up, and pickets were held at Herdon

submerged, and encouraged the growth of their
own organisation
Similarly, the cuts in public spending are inseparable
from unemployment, and they added special meaning to
the campaign in Public Sector unions.

The Right to Work Campaign did have to cope with
sectarian  hostility, from the Communist Party (with
individual exceptions), sections of the Labour Party, and
the Lefl sects, However, this savs much about the inability,
or unwillingness, of these organisations to act over
unemployment themselves.

The Campaign is not yel a mass movement. The five to
ten thousand people who are in some way involved are few,
compared Lo the 11 million trade unionists in Britain. Still,
it is the only on-going campaign against unemployment,
and many of the other conferences, rallies or marches that
have taken place probably would not have happened if the
Campaign did not exist. Undoubtedly it is the most
important campaign in many decades in Britain to be
initiated and led by revolutionaries. Most importantly, as
the campaign continues to grow, and more workers begin
to act independently of their traditional leadership, they
will begin to break with reformism as well, and be open to
revolutionary politics.

4 5o what, then, is (o be

revolutionaries to Oran

building an organisation of

published and distrib-

theories of education. The
best article is the main
one, which is the
transcript of speech by
Sam Bowles. Bowles is an
American researcher who
visited Sydney some
months ago.

The liberal theories

argued that education
could solve soecial ills,
Equal opportunity  in

school, they said, should
gradually produce equality
In society At the same
time, schooling should
break  down irrational
prejudices like racism
{more recently we have all
discovered sexism), and
generally  create  more
rational and less alienated
people

I'he theories were hased
on a wrong idea of what
causes social ills, and a
wrong idea of the role
education actually plays in
capitalist societ:

Inequality is inevitable
in a system based on expl
oitation. The exploited
even accept inequality
among themselves, hecause
they are dominated by the
outlook of the ruling class,
and hecause the more
privileged among them
think that inequality is
their own interest.

So naturally real
equality in education has
proved im possible to
provide The liberals

explain  this away, by

real chance, that they
never got enough money —
as if this very fact didn't
prove something about the
society they're irying to
change

Even where things were
made more equal,
however, the result wasn't
encouraging. The amount
of education received by
blacks and whites in
America is more eugal
than it once was. Yet this
has had no effeci on the
distribution of income
between the two races
What determines your
success in life is not what
schooling you get but
the right choice of parents.

As for schools
producing less alienated
people well, ask any

teacher! Modern schoaols
are such alienaled places
that there is a great
interest in alternative
schools.

The real function of
schools under capitalism is
incompatible  with  the
goals of the liberals. The
cchools exist to reproduce

IEVVS e e

the existing unequal and
alienated  structure of
sociely

‘A school sysiem
prepare yo.
wdult roles, primu,
roles, but also other adull

pasitions in the United
States, there s ample

evidence that the schools
have g
anily to the producti
of the capitalist ecanomy
and fn foct  educotors
delight fn foining th
econemists in reproducing
these studies. ..

The school system

moulds patterns of beh-
aviour and identificatiol

“Comsider secondary
schools: thase in W
class neighborhoods in the
Stotes tend (o be highly
authoritarian  and rigid,
with very little chofce of
eleciive  subjects, @ set
curriculun,  very  often
dress  codes nu  blue
and s0 on.

in the wealthy
suburbs dre quite different.
¥ see  people  silting
on  th floor,
tudents can their
elassrand at will.

The eystem also

‘puts forward Bw iIs very
certain  beljef
to the smooth
functioning of the econ-
omy. Perhaps most import
ant is the belief that whet
her you get ohead in the
world depends om  you,
und  you olone, apd
Id depends om you,

primarily an your SUCCEss
if you don't
it in school you have
no-gne  but pourself (o

I other words,
wddition te incufcats
ing a sel of paiterms of
Behaviour, of relations to
authority, and sa om
school incwicotes o setf of
idegs aboul how sociefy
alfocates its goodies so that
them-
selves lacking goodies
fater on will be unsble
to orgunize successfully . . .
t mare of the
gaadies

fo

Unfortunately, Bowles
says virtually nothing
about what to do about
schools which was the
theme of the conference
he was addressing.

The second article is by
Rachel Sharp It is &
devastating  crilique  of
alternative schooling,
based on a case study in &
#shool in England. There,
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