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EDITORIAL

Welcome to ALL SCRAP.
ALL SCRAP is a metal workers’ paper whose aim is the creation of a new union in the

metal industry in which there are no union bosses and all decisions are made at factory
meetings of members and are co-ordinated by union delegates. Such delegates would
be stnctly mandated b}_r such meetings and can be instantly recalled by them

I.'s;:eur:ha union wuu}::l !}enﬂepfendent and opposed to reliance on political pam’e-s It would
m@:ﬂﬁtﬁﬁ to dl:;t aclilon” on the jn!:) - forms of industrial action decided upon
e mngl}'uf::s F"Shlpfﬁc’lﬂf}’ meetings. S}lcl} action would be aimed at stopping
oy , ilmproving them and z.lchmvmg workers control of the metal

, fry. In vanious workplaces such a union is called “anarcho-syndicalist”_ a

ple’s union, or a “‘worker controlled union.”’ =
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SCRAP will work tenaciously and tirelessly to build a new union and associated factory
committees and their link up between factories to enable the pursuit of such a fight back.

ALL SCRAP welomes contributions in the shape of poems, cartoons, songs, articles,
by metal workers. Please send to ALL SCRAP PO Box 678, Hamilton 2303 NSW. We
are currently organising a contact address in Melboume. We will let you know about it

next edition. However, in the mean time please contact our NSW address.
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was surprised to see how rapidly networks of people formed to campaign against the
new shifts. At a mass meeting the new shift proposals were defeated. Although we still
received a pay rise which was supposedly connected with acceptance of the new shifts.
The union bosses have learnt a lesson from this experience. They have refused to call
mass meetings to discuss the 12 hours shifts. They have used the fraudulent argument
in support of not calling mass meetings, that the new shifts don’t affect current workers.
This is a blatant lie. The company is constantly re-tooling and most sections will be
replaced by new sections where the 12 hour shifts will be imposed.

AS: What do you make of the company quality networks/workers participation?

HW: Some people have the idea, we can elect our own supervisors. This idea is crap. If
there are 2 equalified leading hands we can get to vote on which one gets the job.

AS: What's the situation with the delegates at the plant?

HW: The election of the delegates is all rigged and based on patronage - we really don’t
get to elect them, let alone supervisors.
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DOWN “THE CHUTER” OR
IRON HEEL AT ALCAN,
GRANVILLE

ALL SCRAP: I understand you have been the victim of serious harassment and racial
discrimination by the ALCAN bosses?

KB: That’s right. It commenced when I transferred to the Plate Saw section in March
1994, The manager of this section at the time, Glen Chuter who has now transferred to
the Cabramatta Alcan centre, has many bad attitudes, played a major role in this
harassment.

On a number of occasions, he made false accusations about my work. In 1994, on one
occasion, when 1 was using the forklift outside the factory getting a bin, my offsider
and a new inexperienced offsider were using the saw and it jammed due to a blade
problem. Glen Chuter blamed me for this, although I had nothing to do withit. In June
1994, I was called into a counselling session with Chuter and he falsely accused me of
deliberately causing machine breakdowns.

Chuter has also been responsible for denying me training for the crane and forklift jobs.
The plant manager David Dowes had given Chuter a note stating [ should be given this
training. Chuter ignored it and Peter Sharp destroyed this note.

AS: What have been the most serious aspects of this harassment?

KB: In August ‘94, a gas leak occurred at the plant releasing the chemical Trichlo-
roethylene, which is extremely dangerous and can cause heart attacks and death. My
self and Mark Bradley were forced by Chuter to go into the section of the plant where
there was residual gas and dust like powder - a residue of the gas. We both suffered
various effects of this gas exposure such as watery €yes, dizziness,etc. Chuter disre-
garded health and safety procedures by ordering us into this area of the plant and didn’t
reveal the hazardous nature of this chemical to us. We have only learned recently of its
dangerous nature. He also refused to call a doctor to check us given our symptoms. In
demanding that we work in this area, Chuter said if we didn’t work there, we would be
looked on as disobeying instructions.

Chuter has also tolerated racist attitudes amongst his stooges, in particular Peter Sharp,
the then foreman of the section. I once mentioned to Sharp that I had difficulty
communicating with my offsider, Simon, a Turk, Sharp responded, ““You won't get
through to him, he is a wog.”’I was also approached by a worker in the section, another
of Chuter’s stooges, John Sharpe, to become involved inthe Nazi Party, which I refused.
AS: In what ways has this racist climate been used 1o harass you?
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was also racist send up pictures of me in Peter Sharp’s office window, which Chuter
'5 tolerated. One involved a drawing of a dog cut out of a magazine with glasses drawn

3" KB: I have noticed in and around the section, huge amounts of racist graffitti. There
=5 é. on it and a cigarette and “‘Hitler” written on it. Around that time [ learnt that I had been
-

o

nicknamed *‘Hitler".

AS: In what ways did Chuter try to provoke and frame you up for the sack?

KB: On 12/8/94, Chuter falsely accused me of damaging 16 blades. Infact, the 16 blades
he referred to, had already been damaged one year ago. Subsequently, Chuter sought
constantly to provoke me into fierce arguments with him. On one more recent occasion,
he refused to pay me for a day I had worked. The union eventually settled this dispute,
but prior to its settlement Chuter had wanted me to draw on my holidays to cover the
time he owed me His explanation for this idea was that if T drew on my holiday pay I
would get a loading on it, and if I moved to another section | would lose the loading.
He was threatening that [ would be moved and I would lose the loading. He also said
if I didn’t like things around here I should get out.

A common feature of this harassment campaign was for Chuter to constantly disrmupt
my rest breaks and even my cuppas before work by enquiring about my work.

In mid 1994 I injured a finger in a machine and had to take time off. It was not until
1995, that these days were paid. Whilst Chuter robbed me of payment of overtime I did,
to help out with his budgeting of the sectiomn.

AS: How did this harassment campaign come o a head?

KB: It came to an explosive head over changes to my roster made by Chuter without
consulting me. An argument erupted between Chuter and I, when I was on smoko. A
screaming match developed between us, with Chuter pursuing me into the lunch room
and into Peter Sharp’s office. Subsequently I took stress leave and [ was suspended from
duties.

Qver the years many people, have left the company to escape from Chuter’s and Peter
Sharp’s harassment.

AS: What has happened since you were suspended?

KB: The company bosses have continued to harass me. They have been determined to
have me sacked.

AS:What forms has this harassment taken?

KB: They have sent me letters to atiend medical examinations which have arrived too
late for me to attend. They have constandy requested me Lo attend meetings at the plant
onmy future, but have refused to allow my solicitor to attend The company boSSES have
attempted to have Social Security refuse to pay me sickness allowance by falsely saying
I have a business, Lately this harassment has worsened and has involved the vandali-
sation of my car, and phone calls to my phone.

AS: Has the union - AWU-FIME  been of use?
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KB: It has been useless, They referre

d me to approach the Anti-Discr[mination Board
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ALCAN GRANVILLE NEWS:
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: How are things at Alcan? " < ¢
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plant is old and quite dangerous. For years we have ap?macﬁfsed to do anything.
replacing/modernizing this equipment. Hgspaved; the‘)’ s {'ens involving constant
Their approach is to constantly restructure HEREIEY operatlpn the midst of such a
staffing level reductions and an associated speedup. We are 1
[:g: What hi:::‘: been the effects of this hazardous equipment !
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1 i1 the years. A bloke had

: A number of workers have been seriously injured over . blo
:olvnmany years on the job was hit by a fork lift driven by anew bloke,_ causing internal
injuries. In one section a bloke was cutting some wood and_he was injured. One bloke

10w regular monitoring.

AS: What do you think of the union delegates at the plant?

AW: Many delegates don’t do their jobs properly and some are definitely bosses’
stooges. The senior delegate. Joe is definitely a bosses’ stooge. He has a very cosy

- EVER SICE L TURNED o,
relationship with them, We haye absolutely no confidence in the delegate for our section. z‘:;y Her 5&%;% 2..";.2" "'.2:.‘% %r {% ?fﬁ
He is also on the health angd safety committee. Joe the senior delegate and our delegate L sﬁ ": ot DIC VoUR :‘ﬂ:“mv Bum ME oUT /
belp the bosses with their dirty work and not the worker Currendy there are monthly o T STERED. Faliog o] 2 1
delegates meetings. However, many delegates don’t Teport back to the members about . ‘ N E‘ Bk
the discussions at these meetings. The delegates should be neutral and not take %50 . b
Initiatives by themselves and ip collaboration with the bosses. They should act as the &R
mouthpiece of the union members Tl

Contributing to this Problem with the delegates is the lack of knowledge of English of

AS: What do you think of the AWU-FIMEE?

AW: 1t is definitely a bosses’ union. We need a new union without union bosses

controlled by the members in which delegates have 5 strict mandate from membership
meetings.
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NOISE: A GENERAL
HAZARD

Exposure to excessive noise can cause acondition called Tinnitus, a permanent ringing
in the ears. We've all experienced the temporary ringing in the ears that loud noises
cause, but with tinnitus IT NEVER STOPS. You can’t get to sleep, can’t hear properly,
can’t concentrate. .it can drive Yyou right up the wall, making life a misery for you and

Can premature ageing.
NOISE CAUSES ACCIDENTS
de
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ANARCHO-SYNDICALISM means an-
archist unionism. This is as opposed to
trade unionism. We advocate all workers
in one industry to be in one union so as to
remove artificial divisions amongst work-
ers. Such a union must be fully organised
and controlled by the membership.

To achieve this we want a union organ-
ised along the following lines:
1. That no person employed by the union
earm more than the average income of the
membership;
2. That spokespeople have no executive
power - all decisions are made by the
membership affected;
3. Spokespeople are only to act as dele-
gates elected by the membership to carry
out decisions made by the membership;

ANARCHO-SYNDICALISM

4. That a mechanism be instituted for the
instant recall of spokespeople/delegates
who break the above mles.

5. That all positions within the union be
held as a limited tenure, i, two years
(unless no one else stands).

6. There is to be no body of full time paid
officials. Allloss of eamings are to be paid
by the union to the extent of the lost
wages.

7. That a programme of decentralised de-
cision making be implemented within the
union structure, so that we won’t need full
time paid positions.

Only inthis way can we see a democratic,
united, fighting organisation be created
which will stand up for the rights of work-
ers and their families against all govern-
ments, political parties and all bosses.

Any questions please ask.

MELB.: FRIDGE RIGHT NEWS
ALL SCRAP: How are things at Fridge Right?
FRIDGE RIGHT WORKER: The major issue under discussion at the moment,is an
enterprise deal for 16 days sickie and a 2% wage rise. A consultative committee under
the direction of the shop committee has been set up.
Whilst recently there was a general shop stewards’ stop work meeting over the issue of
individual contracts and the dispute at Weipa. We were told the old ALP line - fo save
us from contracts we had to stop the Liberals getting elected federally. There were a
few ALP hacks amongst the stewards at the meeting who really promoted the ALP
Amajor concern I have is that $100,000’s are given by the AMWU to the ALP slush
fund. I am totally opposed to this practice. It should be stopped immediately.



