


















































72 S$UCCESSFUL SOCIALISM,

philanthropists were of no avail—the
mass of miserv was too great. Competi-
tion, the god of the capitalist, was pow-
erless to provide for the demand. It
remained for the people themselves in
their co-operate capacity, having cap-
tured the municipalities and the County
Council, to undertake this work and
show the wav to private capitalists.
Whole cities have been built, miles upon -
miles of slums have been destroyed,
parks and gardens, public baths and re-
serves, and all the conveniences of civi-
lisation have been made available for
the denizens of the slums through the °
beneficent operations of co-operative
effort unctioning through the demo- %
cratic councils and other public bodies. °
One might dilate at length upon the -
failure of private enterprise in the de- j§
partments of finance, and hold up to !
contempt the miserable fiasco of private
banking institutions, which fell like a
pack of cards before the first wind of
adversity, and institute comparison alto-
gether favourable to collective control,
illustrating the success with such ex-
amples as the banks of New Zealand,
and the necessity of a Government
guarantee to secure the stability of the .
Commissioners’ Savings Banks in Vic-
toria. To enumerate

- THE TRIUMPH OF STATE INI-
TIATIVE

in regard to the Credit Foncier system
would be altogether redundant. The
figures speak for themselves, and even
the most blatant advocates of individ-
ualism are silenced and overwhelmed.

SUCCESSFUL SOCIALISM, 73

In the department of gas supply, we
have only to compare the 20 per cent.
dividends of the Melbourne Gas Com-
pany, wrung from the consumers by a
charge of s5s. per 1000 feet, with the
2s. and 2s. 6d. rate under municipal con-
trol elsewhere, and the profits- passing
into the pockets of the people; and
then, when we become surfeited with
the wearisome succession of collective
triumphs in this sphere, we can examine
those departments where the victory of
co-operative ownership and control has
been so pronounced that private enter-
prise has given up the contest (as is the
case generally with water conservation
and supply), and left the field to the
people free from contest. °

IN AGRICULTURE AND GRAZ-
ING,

we need but refer to the experiment of
the Metropolitan Board of Works, while
thf:re will still remain a host of enter-
prises into which the private capitalist
fears to enter, and where the communi

has been forced to take the imitiative
such as the supply of baths and the
establishment of municipal washhouses,
In life and fire insurance New Zealand
has led the way, and scored a distinct
triumph in open competition with pri-
vate institutions, while in South Ays.
tralia a land grant has been under offer
to private capitalists for the coustryc.
tion of a railway line, which the com.
munity will ultimately be compelled ¢
finance, because of the failore of private
capitalists to undertake the contract, In
fact, the complete breakdown of .
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system of private enterprise has been s
marked that all kinds of subterfuges
have been resorted to to justify its con
tinuance in certain directions, and man
of the most successful efforts which cos
tinue to lend the glamour of their pres
tige and their profits to the “cause;
are bolstered up by the aid of collectiv
capital, granted by a too sympathetic
dividualistic government, Nay, so hope
less has the private capitalistic experi
menter become, that he is ever cap i
hand to :

THE ORGANISED COMMUNITY

tc share his risks, as was the case wi
that monument of financial disaster, th
Maffra beet sugar industry, which ruin
ed all connected with it, and at last
sought refuge in a State mortgage. It8
is so with the iron industry, which
seeks from the community a bonus o

A QUARTER OF A MILLION
POUNDS

ere they will risk their hundreds in th
enterprise. Such comparisons might b
continued indefinitely, and the relatiw
results of public over private contro
might be shown to be uniformly favour:
able to the former. But unto what end
The soctalistic tendency is so definit
and pronounced that the forces of re<
action are completely broken, and even
the “ Farmers’ League” and the “Lib-
erty and Property Defence League
have stolen the programme of the pro-}
gressive party, and are scoring a victory
over socialists upon an ultra socialisti
platform. Soon we shall have the cry
of social peace emanating from the lips
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of the individualistic school, as evidence
of the desire for surrender, for they can-
not take a forward step without stealing
from

THE PLATFORM OF THE
SOCIALIST

party. The only difference is not one of
kind, but of degree; not one of prin-
ciples, but of names, The .press and
the Parliament combine to secure even
greater extensions of the sphere of pub-
lic activity; farmers vote Conservative
only on condition that they are granted
the socialist concession of free carriage
of manure; the “ Liberty and. Property
Defence League” determines to put
down socialism only that its members
may dip more deeply into the pubiic
purse in defence of the private monopoly
of the iron trade; while the Cranboume
League of anti-socialists was composed
of the same fifty farmeérs who had fore-
gathered to seek further extension of
Governmnent aid to agficulturists. Of a
verity time fights upon our side, and
the days of the private enterprise high-
wayman are almost numbered. Political
power has passed, or is in process of
passing, into the hands of the people.
The centre of power has been shifted,
and now rests with that vast majority
in every community-—the working class.
Is it likely that they will consent to sub-
mit tamely to disabilities when they pos-
sess the power to remove them? We
cannot think that it will be so. The
line of demarcatian is drawn straight
between the two schools, the Indi-
vidualistic Conservative and the Collec-
tive Democratic school. That inter-
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mediate and disturbing
been crushed between
nether millstone, and::
longer uncertain. Pr
along the lines of collec
the purpose of the ages, :
final expressions in Cco-opx

the means to the attais

are association. Each r £
TRIUMPH OF COLLE€T ’

s another nail in the coff of IndlviG

uvalism. Slowly but surely is Q,V_ow ;

the new form. How speedily it I

eventuate depends upon. the educhb!

. of the people. From them must sp? Pj

the new faith which wilI;'-giu'de
ness and form to the ecomomic
of the future.

DISTINCTIONS—TRUE AN
FALSE. -

When, some years ago, the pF
King of England announced, amid#.
plaudits of the press, that. (X
Socialists now,” a feeling of
satisfaction seized upon the P
Society, who imagined that, |
and mysterious way, they ¥
part in some grand revol
ment, and since then there i$
increasing number of
ing under the title of See
have but the vaguest come
meaning or its purpose. ~
conditic%ns of men, caught by
netism of the words, declare
as sympathisers with the Soc
ment; and every petty polit
tion suns itself in the glory
and so perpetuates its. existe:
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longer than it otherwise would. Amidst
all this chaos of thought, it becomes
increasingly necessary that some clear
and definite meaning should be attached
to the term, and that its connotatjon
should be fixed, at least to those who
take an active part in propagating

THE PRINCIPLES OF REFORM,

for it is quite possible at present for
comparatively well-meaning men and
vomen to spend their time and energies
in propagating principles which, even if
universally applied, would still leave the
social problem unsolved, and the
* fringe of misery ” as large as ever, while
other schemes which absorb the best
energies of some of the most enthusiastic
workers are only ameliorative on condi.
tion that their activity is strictly limit-
ed, and the sphere of their operations
circumscribed. The “mania for doin
something ” seizes hold upon the hearts
of the enthusiasts, and immediately they
commence operations, regardless alike
of the means or the end to be subserved,
Let us glance for a moment at the well.
meant efforts of those engaged in found.
ing Utopias, such as the New Australia
colony in Paraguay, and the various
other schemes which, from time to t
have exhausted the best efforts of some
of the best and bravest spirits of the
world. Their attempt to create the world
anew, from the centre of their inner con-
sciousness, is foredoomed to failure,
Socialists are not the architects of a new
order.  They seek merely to interpret
the spirit of the age as manifested in the
economic conditions of the epoch, and
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give expression to the forces which are
>t work in the womb of society, seeking
normal development and expansion. Not
by deserting the field of battle and estab-

lishing elsewhere
A LITTLE UTOPIA,

hemmed in from the world of strife and
competition, is the new era to be evolv-
ed, and even should every such attempt
prove successful, they would not demon-
strate the practicability of Socialism,
for we seek to take advantage of the
past ages of economic development, and
to utilise the products of modern capi-
talistic development, in readjusting the
relations between man and the commu-
nity. This is the task which Marx and
Engels, each working in their own &
sphere, sought to accomplish—viz., the
alliance of the old idealistic movement
(as represented by Robert Owen in Eng-
land, and on the Continent by Fourier,
St. Simon, and Cabet), with the political *
institutions of the time. Then, finding 7
the political machinery obsolete for the :
purpose of higher economic development,
they sought, by active participation in
the revolutionary movements of the
period, to modify the political machine &
*h the direction of bringing it more com- I3
pletely under the control of the demo-
cracy, and so rendering it 2 fitter instru- 8
ment for the interpretation of the new &
spirit which sought, by means of asso 3
ciation, to body forth the ideal society. 2
Any scheme of social reform, therefore,
which does nat seek alliance with the
political forces of the period, has a reac-
tionary tendency, and will, even if not
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productive of actual evil, be of no mate-
rial assistance in advancing the interests
of society.

SOCIETY IS AN ORGANISM,

and must find its highest expression
through the political organs which have
been evolved for the purpose. When
F ichte, the philosopher, in the middle of
a lesson to his studeats, seized a musket
and set forth to take part in the conflict
which was raging, he was but giving ex-
pression to the true spirit of philosophy
which seeks not merely to record the
progress of the period, but also to im-
press the age with its purpose and it

character. ~ To claim, therefore, /

triumph for Socialism because of the

temporary success of some Utopia,. or to
f:ondemn Socialism because of its failure
is equally beside the mark, and indicates
a lack of appreciation of the real aim

of socialistic philosophy, which seeks to

express society as a co-operate entity,
not as a series of petty Utopias, each
expressing some particular phase of
thought, or some personal idiosyn-
crasy. But perhaps the most popular
theory of social regeneration is that
known as co-operation, by which a num-
ber of people, in voluntary combination,
seek by concentrating their purchases to
eliminate the element of profit, and thus
secure a more effective use of their
money. Now, whatever may be said of
the temporary or personal benefits to be
der.xved from such efforts, we cannot
seriously regard them as likely in any
way to effect a permanent
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AMELIORATION OF SOCIAL CO
DITIONS.

Putting aside for the time being the
so-called co-operative societies, which
with a limited share capital, are onl
joint stock enterprises in disguise, w
seek to stimulate the activity of the

SUCCESSFUL SOCIALISM

employees by a modified system of pro- &

fit-sharing, and glancing for a moment
at the recognised co-operative venture
which, with an unlimited share capita
seek to enrol as large a number as po
sible within their ranks, we have at lea
the nucleus of a true system—a syste:
which, if universally applied, would i
deed bring many undoubted benefits i
its train. Unfortunatelv, the sphere
their operations is limited, and they
in the midst of a wildermess of compe:
tion, Gigantic strides have undoubtedl
been made in the direction of ameliorats
ing social conditions, but they are as yet
but a drop in the ocean, and the ma:
of the dispossessed is never effectuall

partial scope of their operations.
only by the application of this principle
through the organisation of the Stat
that any effective progress can be mad
against the forces of competition.

ANOTHER SERIOUS ERROR,
too often fallen into, is to ascribe

every State enterprise the term “ Social-}
istic,” regardless of the motive or intent

of the effort. It is not so much th

thing itself as the end aimed at, whichj
distinguishes the truly socialistic pro-38
posal, and the end should always be the §

welfare of the community as a whol
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and not the benefit- of any special sec-
tion.  Thus, the State control of the
mining industry, to the end that labour
conditions may be improved, while not
to be despised, is yet not well conceiv-
ed; for the interests of the workers, as
workers, must, in a true socialistic State,
be ever subservient to the interests of
the community as a whole. It is not
therefore the mines for the miners, or
the ships for the sailors, but the w:)rld
for the whole people, which is the grand
ideal of the socialist philosopher. ~And
wherever the interests of any section are
found to conflict with the interests of
the community as 3 whole, the sectignal
nterests must go by the board. us
—and thus only—can we justify our pur-
poses to the future. It is humanity as
a whole, as the visible symbol of the
divine purpose, which we seek to ex-
press, and to this end all the forces of
society are made subservient. Closely
allied to this question, is that equally
pertinent one of the

DISTRIBUTION OF THE SOCIAL
PRODUCT

in the State of the future, and, although
Socialists themselves have little anxiety
on tl_us account, it is well that misappre-
hensions should be combated in the in-
terests of progress. The arbitrary ad-
Justment of rent, without regard to the
advantages of position, is an allied sub-
Ject of great import, and to anticipate
that no discrimination will be made be-
tween the relatively good and the rela-
tively bad situation, is to totally disre-
Jard the common sense of collective
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: s of
mies. The economiC advantages ©
:)(;:ri‘gon will be fully :lfpre:;:teig (ll)gy ttl;;
community, even as they e
various municipalities, which ha
t(:et::zf:red upon this tslphczxi:: ofesenlt)fi:srp:::sscj;i
and any citizen Who CROOSE s res
in a special locality will be co
gzﬁzg, witho%t doubt, to c_ontnbute : ttlz
the community in proportion to e
special concession otgtamed, thus equl
ising the opportunities of the hpetgsl :.
Much more might be said upon t e;d tg
ideas which obtan with rel%lar ;!
Socialism, but space forbids. f:‘mylous
a character, or 1ndica _ -
i of sociology, that it would be
x‘;gg;);a v!:;:te of eﬁo?tg)to attempt to reply
to them, but it wil pe foum.i t_ha_t wheré
ever there is a CONSCIOUS socialistic tlf'e?l .
the various possibilities have been fu Z
weighed and considered, and thc;dco?sain
of future development 18 clgar“a\ X 1; v
before the men who comprise the (t)ion
front files of time.” MJsrepresen:ix o
cannot persist in the face of the d‘iléu-
tion of the people, and the wide e
sion of economic kx}owledge. Prg]q %e.
always arises from ignorance, an \;Etp 1
rance is being rapidly gilspelled. o
little while, and the principles now d€ ;
pised will become the accepted gospe

of the multitude.
o

CaaptEr XL

——

One might multiply instances ‘?f dsx}c-
cessful commercial management 3 in-
fnitum,” but no good purpose coul p&sr
sibly be served thereby.  Perhaps the
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most eloquent testimony yet borne to the

success of such enterprise is derived
from the critics and antagonists of pub-
lic control. These croakers have been
unusually busy in compiling statistics in
support of the theory that persistence in
municipal extension will result in disas-
ter, and so, after an exhaustive study of
the whole field of co-operate enterprise,
they are forced to the conclusion that
a net interest return over all charges of
6s. 3d. per cent. is too paltry to justify
any further extension of the principle.
They have, for the purpose of arriving
at this conclusion, eliminated the enor-
mous reduction in the cost of gas, water,
tram and electricity supplies to the
public, and they include all those muni-
cipal efforts which never were intended

-to be profitable from the ordinary com-

mercial standpoint; yet, with every de-
sire to prove the efforts a failure, they
are compelled to admit a profit of 6s. 3d.
per cent, and, as under Socialist con-
trol there would be no interest charge
whatever—as all capital would be a
social asset, and not an individual mono-
poly—they stand condemned out of their
own mouths, and their most strenuous
efforts at defaming have but succeeded
in placing the advantages in a still
stronger light than before. But as yet
the Socialistic principle has not been
admitted amongst English-speaking peo-
ples, and much of the work done in the
direction of municipalisation of indus-
tries has been done under the direction
of bourgeoise (to use the expressive
French term), direction forced on by the
pressure of expanding capitalism, and




